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1. Agenda

Regional Stakeholder Meeting

Agenda

APRIL 23™ - REGIONAL STAKEHOLDER MEETING OF CHEMLOG T&T PROJECT:

19.00 -
19.15

Opening
Ing. Jan Sixta, CSc, project manager of ChemLog T&T, Usti Region

19.15 -
21.00

Joint Working dinner — talk about the current results oft he pilot project
Ing. Ladislav Spatek, CSc. project manager of ChemLog T&T, SCHP

APRIL 24™ - REGIONAL STAKEHOLDER MEETING OF CHEMLOG T&T PROJECT:

9:00 - || Start of 2" working day
9:15 Ing. Jan Sixta, CSc, project manager of ChemLog T&T, Usti Region
9:30 - | Visiting of Container traffic terminal
11:00 Ing. Ladimir Dobo$, Hafen Hamburg Marketing
1113193?0- Guided tour of the harbor .
' Ing. Ladimir DoboS, Hafen Hamburg Marketindng. Pavel Hamakik, obchodnireditel CSPL
1{‘&9;)0— The System company DAKOSY for monitoring dangerougoods in port, use for public (city,
' Police, Customs, ...)
Timm Hinrings , DAKOSY, AG
1276980- Discussion, planning and preparation of the final 1 to project completion

Ing. Jan Sixta, CSc, project manager of ChemLog T&T, Usti Region
Ing. Ladislav Spatek, CSc. project manager of ChemLog T&T, SCHP

APRIL 25™ - REGIONAL STAKEHOLDER MEETING OF CHEMLOG T&T PROJECT:

fiigosa RM evaluation and agreed next steps of the projec@hemLog T&T
' Ing. Jan Sixta, CSc, project manager of ChemLog T&T, Usti Region
Ing. Ladislav Spafek, CSc. project manager of ChemLog T&T, SCHP
11:00

Departure of participants
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2. List of Participants

Name Prename Organisation

Mulik Peter Slovaktrans

Cermak Jaroslav ZCHFP SR

Dlouhy Jan Spolchemie

Pinka David Asociace &isticich stanic CR
Beckova Jana Dachser

Thurzo Roman Dachser

Chalupny Petr Dachser

Gruber Jan Ministerstvo dopravy CR
Spadek Ladislav SCHP

Meineltova Jitka Momentive

Lochmann Richard Momentive

Otajovic Milan fotoreportér

Menc Petr Deza

Bartozel Pavel Deza

Sixta Jan Usti Region

Tesaf Drahoslav Usti Region

Svachova Zdenka Usti Region

Trojna Lubo3 Usti Region

Kohout Jaroslav Usti Region — komise dopravy Rady UK
Aster Jifi Usti Region — komise dopravy Rady UK
Haltuf Miroslav Oltis Group

Dobos Vladimir Hamburg Hafen Marketing
Raba Milan CsPL

Hamal&ik Pavel CSPL

Moderova Kristina Hamburg Hafen Marketing
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3. Summary

The objectives of this regional meeting of key players were familiar with the practical
implementation of tracking and tracing of shipments at an international port,
especially shipments of dangerous goods. City Hamburg, Free and Hanseatic City as
having within Federal Germany republic status of an independent Land has a very
complete system monitoring dangerous goods on its territory. In order to familiarize
themselves with the system and the possibilities of its use for public administration
would interest especially the representatives of the Usti Region (members of the
expert advisory body of the Regional Council - Commission of Transport UR).

Upon arrival to Hamburg and hotel were launched a regional meeting of key players
(RSM) project ChemLog T&T by common dinner, which was attended by all 25
participants from the Czech and Slovak Republic. During dinner, the participants
were informed on the progress of the pilot projects and monitoring of containers with
dangerous goods in all three modes of transport (road, rail and river transport). Ing.
Sixta informed about the technical aspects of monitoring and evaluation, Ing. Spacek
then the interim conclusions, which handles the company DEKRA Automobile, hired
as an external expert SCHP and CL.

The next day morning continues the RSM by short introduction which ensure
organizer (Usti region), in cooperation with representatives of Hafen Hamburg
Marketing, which is a long-term partner of projects ChemLog. Chartered bus ordered
by SCHP moved the participants to the area most modern container transshipment
Altenwerder, where most of the handling of containers are provided by fully robotic
cranes and transport vehicles. The entire operation of all machines on electricity
(electric or battery-powered) that owners obtain campus mainly from its own wind
farms, which are located in the area of the terminal. Reloading include North
American owners and subject to the safety regulations of the U.S., which has led to
such an absolute ban on shooting and getting off the bus, which participants drove
through the terminal. Still, it was very interesting to learn about the latest and most
modern container terminal in the world.

The last item on the agenda was the RSM lecture and discussion with DAKOSY’s
representatives, which is responsible for complex transfer and data management for
all goods (including hazardous), which is traded through the port of Hamburg. Special
attention was paid to familiarization with the system GEGIS, which is a program for
recording, monitoring and trade in dangerous goods. Each party to the transaction
(manufacturer, shipper, carrier, shipper and customer) together with public authorities
(police, customs, the city of Hamburg, ...) has enough information to which it is
entitled or which are necessary for its operation. All communication takes place
electronically, and all data is managed exclusively by this system of company
DAKOSY. So the company is "window to the port of Hamburg."”

In the following discussion, the participants focused on the usefulness of this
approach in terms of Czech Republic and especially in terms of individual regions.
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Hamburg City is a free Hanseatic city, implying his difference from the situation of the
regions in which is Usti Region for example. As part of the Federal Republic of
Germany has the status of province. In addition, the owner of all land and most
distribution of utilities in front of the marina, which gives a convenient position for
negotiations with all the private owners of companies and establishments which
provide the port of Hamburg and who must work for their land from rent.

At the final meeting on April 25™, 2014 the participants agreed on further progress in
the evaluation of the pilot project organized by the Czech partner (the final meeting
will be in Usti nad Labem on May 27", 2014). External expert DEKRA Automobil
prepare for this meeting draft final voracious, whose curriculum was approved by the
Regional meeting or by all present.
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4. Pictures
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5. Press

Spacek L. Otajovié M.: “ChemLog T&T Project in Hamburg”, LogisticNEWS 03/2014,
page 15

ODBORNA SETKANT

Projekt ChemLog T&T v Hamburku

Ve dnech 23, - 25, dubna 2014 se konalo v Hamburku regionalni setlcni
projektu ChemLog T&T. Jeho hlavnim poslanim bylo zkonfrontovat po-
znatky ziskané z pilotniho projektu zaméfeného na monitoring kontejner
s praxi pfi jejich monitorovani s dirazem na ty, ve kterych jsou prepravo-
vany nehezpetné latky, v jednom z nejvétsich evropskych pristavii.

25 tEastnilas setkani navtivilo nejvatsi a nejmadernési terminal Altenwer-
der a seznamilo se s fungovanim celého piistavu. Yyvrcholenim pak byla
prednaska a beseda s predstaviteli spoletnosti DAKOSY, kterd se zabyva
zpracovanim informaci @ pohybu materiall v celém pristavuy, samoziejmé
hlayné s dirazem na informace o nebezpetnych latkach. Veskeré informace
jsou shromazdovany elektronicky. Jejich Skala a zplisob Gcelného wyuzivani
je zakladem pro bezpetny provoz celého pFistavu a minimalizaci rizik s ob-
rovslggm mnoZstvim pPepravovaného zbodl spojenych. Jasné zadani poza-
davku na informatni systém a spoluprace viech zainteresovanych subjekti
piispivail k transparentnosti viech pfeprav vietn@ predchazeni veniku krizo-
vych situach a jejich efektivaimu Fedenl s minimalizaci vlivu na Zivoini pro-  stitedi a zdravi lidi Zijicich ve mésté, které je viznamnou dopravn( kFizovatkou,
pres kterou jde stale vice surovin a produkti jak do Ceske republiky, tak i ées-
kého zboti na export.

Na zdaru celé akee se podileli vaichni Géastnici, jmenovit® palc partnefi pro-
jeldu, Icterymi jsou Ustecky kraj, Svaz chemického priimysiu CR a Svaz che-
mického a farmaceutického pramyslu SR. Zvlastnl podékovani pak patii
spoleénosti Hafen Hamburg Marketing, kterd celou akei organizacng zabez-
petila, @

Ing. Ladistav Spacek (SCHP CR)
Foto: Milan Otajovic

INZERCE

I
- DENIOS.

EKOLOGIE & BEZPECNOST
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;\ Prezenéni listina @
Regional stakeholder meeting, Hamburg, 23. aZ 25. dubna Iﬂl-f-l &
Dstechey ba SCHP CR
. pfijmeni jméno kontakt mobil J podpls
1| Mullk Peter mulikEicnet.eu +421 904 242 236 LT
2| Eermik Jaroslay  |JCermak@duslo sk +421 903 B61 B42 I"& -
3| Diouhy lan dlouhy@spolchemle.cz +420 602 112 205 m ,.«""p‘
4|Pinka David pinkdee@email.cz +420 736 506 735 ﬂ Lt_ﬁ‘f—x
5 |Betkovd Jana r.a,;-m gf;‘é‘f#h(’{t—, ﬁ-?'ﬂcrf'-{r £ v ?} _|"
6| Thurza Roman 'l,p:u WAAL ‘H'w.lh—-[g 9{-..‘_; g\{"r ol 5 ‘
7| Chalupny Petr Petr.Chalupny@dachser com ?1 ? 61. IS {." E% "/ ¢
B Gruber Jan fan.grubgri@mder.cz +420 602 659 281 L
9|5pacek Ladislav ladislav.spacek@schp.ca +420 739 063 D0 /
10[{Meineltovd  |litka [itka.meineliova @ momentive.com +420 605 201 636 A
11{lochmiann Richard richard. lochmann@momentive.com +420 603 283 388 | ¢ . L-:-'; d
12)Otajovic Milan milanotaiovicEgmail.com +420) 603 825 579 \\J [ﬁ’fln ?7
13|Menc Petr p.rﬂﬁnc@ﬁ.tz \?/‘Z_a%f‘"f, yﬂ,.-—-
14|Bartozel Pavel lﬁé“"*"&“u!é Claia £} 'ﬂ'ﬂitf_ﬂ-
15| Sixta lan sieta. @ kr-ustecky.ci #4320 737 203 642 %
16| Tesaf Drahoslav  |tesar.d@kr-ustecky.cz +420 733 TRY 7338 %h) \6‘;
17|Swachovd Tderka svachova. zEkr-ustecky.ci +420731 607 367 | %
18| Trojna Lubod Lrojna @kr-ustecky, tx +420 777 495 761 \_T-,"‘\‘(-)‘ﬂ
Bl MUuKIaslenec.CI;
18{Kohout Hareslav  |[greslav.kehout@kabell.cz +420 603 749 901 W%QYL/
20)Aster Jifi [iri_Aster@esp-labe.cr +420 602 582 510 f/%ﬁ .
L -
21|Haltuf Miroslay  |miresiav. haltuf@oltisaroup.cz t "12{)“?3-’; ary Q‘L‘_.f
22| Doboé Viadimir  |dobos@hafen-hamburg.de +420 B2 235 065 ,'IIDQZK i -~
I
73|Raba Milan  |milanraba@esples +420 602 125 767 M—/
24| Hamaldik Pavel pavel.hamalciki@cspl.cx +420 606 630 735 r\i“a/\ o
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