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Minutes 

ADAPT2DC 2nd Consortium -Meeting
17. – 19. June 2012

Ostana, Germany
Participants: Klaus Bongartz, Kornelia Ehrlich, Matthias Schaarwächter, Jazek Wozniak, Martin Simon, Tomas Kostelecky, Ivana Poloakova, Dabor Spolitak, Zoltan Balogh, Arthur Ochozky, Adam Polko, Marcin Baron, Emanuela Dutto, Nuria Mignone, Feodora Gasparetti
AGENDA:

Wednesday, 20.06.2012
Open Plenary Session

· Welcome 
· Introduction to ADAPT2DC

· Introduction of Local Pilot Action

· Introduction of all pilot actions

Internal session

· WP 1 Meeting
· Management issues

· Budgetary Issues

· Other

· WP 2 Meeting
· Homepage

· Communication 

· Dissemination    

· Current Status of work

· Open issues

Thursday, 21.06.2012

· WP 3 Meeting
· WP 4 Meeting
· WP 5 meeting

Friday, 22.06.2012

· Field trip
Wednesday, 20.06.2012

I. Open Plenary Session

Welcome of the partners 
Mr. Lido Riba the Präsident of UNCEM President, Mr. Giacomo Lombardo the Mayor of the  Municipality of Ostana, Mr.  William Casoni the Assessor of Market and Natural Parks in Piemonte Region and Mr. Luca Serale the Vice-Mayor of the  Municipality of Cuneo welcomed the partners warmly. All invited guest explained the problems of shrinking regions with regards to demographic change in Piedmont. Nevertheless they highlighted the importance of transnational cooperation and exchange of ideas to tackle the processes related to demographic development and create a competitive and attractive future for shrinking regions. 
Therefore ADAPT2DC shall develop clusters or formats that can be transferred to different European areas in order to adapt to demographic change. 
---> all pilot actions should be transferable 

1. development of regional strategies

2. development of transnational strategies
Introduction to ADAPT2DC
During the next speech Dr. Klaus Bongartz, the Coordinator of ADAPT2DC talked about the international political background of ERDF, INTERREG, Central Europe and the project idea. Subsequently Dr. Bongartz informed about the content and the objectives of ADAPT2DC. The current situation of declining and aging population will create obstacles in ensuring the provision of adequate public services and infrastructure due to shrinking and changing regional demands. 
Again, the common search for transnational solutions for regions to adapt is the main focus. 
Demographic change is present and future reality in Europe. ADAPT2DC will see it as a challenge and adapt to and frame it.
Introduction of local pilot action
In another public speech presented by engineer Mr. Massimo Crotti from the Institute of Mountain Architecture, University of Turin the planned pilot project - Multi-Service Center Ostana - was presented. This center will be built in a traditional, yet innovative way and will serve to make daily life in the community more attractive.
In a restored building in the traditional mountain architecture a doctor, a local club, a library, a shop, a post office, an Internet point as well as areas to be set up for working together will be put together a s central municipal service point.
Introduction of all project pilot actions
During the last public speech Dr. Bongartz highlighted all planned pilot actions and encouraged the local stakeholders to participate in the process of pilot action development and implementation.  
II. Internal Session 

WP1 Meeting 
What has been done so far
The LP gave an overview about the current project status and the problems which occurred during the first project phase. For the LP the common working culture is fine at the moment which means that the partners are working together well. Improvements in the internal communication should be done. Therefore a regular information sheet with inputs from all partners will be developed and distributed by the LP 4-6 weekly.  The LP also requested that for e-mail communication it is important to use the “Out of office assistant”. For requests the requesting partner has to set a deadline and the answering partner at least has to send an answer, which also could be that the deadline could not be met.

The LP stated that at the moment nearly all output according to the application form are fulfilled so that content wise the project is in time. Nevertheless due to some unforeseeable problems which are listed below the project is ob delay with reporting:
1.) Partner withdrawel PP12 during the first reporting period – no Partnership agreement – money ahs to be distributed across the consortium

2.) Partner withdrawal PP7 during the first reporting period – no Partnership agreement – Start up report is not finalized – reporting documents for the first reporting period are not submitted – Partner might be exchanged
3.) Restructuring of LP – new legal representative – no tenuring of financial manager – technical manager got pregnant 
4.) PP12 now is associated partner
At the moment LP together with JTS and potential new partner ONEP (Office for National Economic Planning) try to solve the problem.  
LP asks the other partner about additional money the might need and which can be used from PP12 budget. PP´s will inform LP by e-mail. 
A request of change has to be submitted to JTS.
Budgetary issues
The LP reported about the financial performance during the first reporting period.  Due to the above mentioned problems we have some delays in spending money. So only two partners reached the threshold of 85% performance of planned and spend money spending. Three partners where quite well and the others have to improve to reach the spending goal after the third reporting period. The LP highlighted that especially the external expertise and promotion money should be used now. The LP again declared the reporting mechanism. 
Concerning travel expenses especially for travel which might be project related but are out of the central Europe programme area the LP will provide a template.

Whenever partners plan to join an international symposium, workshop or any event dealing with EURUFU thematic, they first have to contact the LP and get a GO by LP. This is to avoid double spending of travel money and cuts in travel money by the FLC. 

WP2 Meeting 

Partner 13 from the Urban Planning Institute of the Republic of Slovenia introduced the different actions and outputs of WP 2 (see presentation). 

Homepage
PP13 introduced the ADAPT2DC homepage – www.adapt2dc.eu. He encouraged the other partners to support in keeping the homepage which is the projects window to the public as up to date as possible. Therefore all partners have to sent dates of interesting events, documents, press releases to Vlasta.

The consortium decided that the main parts of the homepage will be translated to national languages or at least a link to the to the set up local partners homepages will be established. 
The homepage also has an analytics tool like google analytics to measure the visits.  
Project Logo and Corporate Design 

The partner consortium agreed on the project logo and corporate design suggested by LP and PP13.

Flyer 
PP13 introduced the ADAPT2DC flyer which was distributed for discussion in advance to the meeting. Partners discussed the contend of the flyer as well as the pictures. It was decided to change some pictures because of there negative message. The flyer will be translated into all project languages and printed by LP in german and english and the other partners in their language.
Merchandising material

LP suggested to sent around a list of material which will be bought for ADAPT2DC project dissemination. This will be done during late August.
Newsletter

The project consortium started the discussion about the project newsletters. We decided to produce different kinds of newsletters with different approaches/languages : informative newsletters for the stakeholders, scientific newsletters and political newsletters . All partners will
Work on the first newsletter.
Communication and dissemination 
The LP explained that communication and dissemination are important aspects for the project work (see presentation).
· External Communication

Communication is divided into internal and external communication. A well functioning internal communication is the basis for a successful external communication and facilitates the day to day work between the partners. The goal is to identify and disseminate messages that are consistent, relevant and realistic. We want to make sure that all of us send the right messages when talking about the project with both internal and external audiences and that everybody understands what the project is about. Therefore the project partnership has to formulate the main ADAPT2DC goal, three key messages as well as an ADAPT2DC slogan. The partners are asked to collect ideas.
The partnership agreed that this is the common message :
“Innovative solutions for smart governance in shrinking regions and cities of Central Europe”
The partnership agrees that these are the key project messages (short form) :
· ADAPT2DC is assisting cities and regions in applying sustainable public service solutions 
· ADAPT2DC is bringing together DC experts, public partners and investors for knowledge exchange 
· ADAPT2DC is establishing a strong international partnership 

· ADAPT2DC helps cities and regions to prepare for demographic change
The partnership agrees on the slogan:

“Adaptation to demographic change”

Dissemination
 A project dissemination team has been set up:
[image: image1.emf]
For publications the LP again mentioned that the publicity rules which have been set up be JTS within the Control and Audit guidelines page 27 have to be used which means that on all external publications the Central Europe Logo, the ERDF Logo as well as the statement “This project is implemented within the Central Europe Programme Area and Co-financed by the ERDF” should be shown.
Thursday, 21.06.2012

Work package 3 Meeting
General issues

The LP stated that “negative expressions” should not be used during external communications because politicians do not want to use them so instead of “shrinking regions” we should use the phrase “regions with special development needs”

WP3 should create the knowledge base for all further work packages 

To differenciate the regions we also should take geographical aspects like topography into account

The report to the outputs should be as simple as possible clearly describing the problem the method and the result around 50 pages plus maps and statistics

· 3.2 – PP4

PP 4 presented the work done so far in Action 3.1 (see presentation)
Main objective of the WP3 activities is to provide knowledge base about the demographic change in Central Europe area and its consequences for the development of the regions and cities. The special focus is put on analysis of changes in infrastructure (transport, road, water, housing) and service (social, health care) costs that are related to the process of population shrinkage. Such knowledge base will then be used in work packages that concentrate on development and implementation of new governance solutions by which problems of shrinking regions and cities could be innovatively tackled.
Action 3.1:

PP4 presented the current status of the data collection 

Poland Hungary and Italy still have to deliver the data. Missing data for Germany (mean age, fertility rate, life expectancy) might be available at Eurostat (only at NUTS 2 data level)

PP4 will send PP2/LP a list what indicators he still needs for calculating the missing data

PP4 will do a data analysis in three steps:

1. Standardisation of Data, 

2. Analysis shrinking against growing regions 

3. Classification of regions to criteria : shrinking against aging; urban against rural …
LP suggested to use geographical data for the classification (Mountain regions  … )

PP4 will write and publish the study report (deadline month 15)

· PP4 will deliver a reporting structure which will be discussed in the consortium
· all partners will support PP4 by sending national studies/strategic documents on demographic change 

· partners also have to write a chapter on their pilot regions (socio-economic background about pilot region, not about pilot project)

- Study Report for WP 3.1 will be in national language (executive summary, for regional stakeholders and others interested) and English, printed as e-book

· 3.2 – PP10

PP10 did an intensive literature and online database review having the result that nearly no comparable data on infrastructure and service costs is available on Central European NUTS 3 Level.  

PP10 suggested to do 

- a general NUTS 3 data collection (will now be collected by PP10 through business intelligence) > until November/December 2012 (month 12)

- a micro-economic analysis on certain infrastructure areas in the pilot regions (every partner analysis 2-3 areas of infrastructure (transport, road, water, social service, health care, public infrastructure); data collection has to be complemented by context analysis like ownership and financing overview, national/local public service provision; economic analysis like expenditure, analysis of political and administrative setting, analysis of factors that are influencing costs like supply and demand) > until April 2013 (month 16) 

- not only analysis of infrastructure costs, but relating them to demographic change

Time schedule for WP 3.2: 

until 15.7.12: UEK will send templates for micro-analysis

until 31.8.12: partners check data availability in the pilot regions for the infrastructures they are analysing 

until 31.01.13: partners deliver data for their infrastructure areas to UEK 

- Cross-Analysis results from WP 3.2 will be published in English and national language (only the paper forms, for policy makers) as e-book and paper forms (deadline month 22) 

· 3.3 – PP2

PP2 as the action leader of Action 3.3 introduced the goals of the action and presented a schedule  and methodology how to start with the action:

The first step is that Partners have to organize regional workshops with stakeholders in the area of public service provision. 
This workshops should be organized between July and September 2012.  The workshops should address stakeholders who will be responsible for the realization of the pilot projects; e.g. regional and/or national experts for the area of intervention (mobility, health care etc.); consultants, planners; political stakeholders (regional council, executive director of regional districts, infrastructure providers)  

The overall aim of the workshops should be to identify regional needs in terms of: 

·  counterbalancing infrastructure and service costs 

·  avoiding pitfalls in infrastructure development in shrinking regions

The outcome of the workshop should be a general acceptance of the pilot action in the region and a catalogue of opinions of regional players, verified in transnational perspective.

PP2 also start to prepare the material for the Dephi survey. Material will be discussed during the next meeting in Usti Region.
The aim of the Delphi survey is to cross-check opinions before drafting the common position paper . The Delphi survey will target public service stakeholders of various nature in all pilot regions. Emphasize will be put on future scenarios concerning infrastructure and service provision in shrinking regions and cities

The expected output of the survey will be an international consensus over the joint transnational vision of infrastructure and services provision in shrinking regions.

PP2 together with PP10 and PP4 will compile policy conclusions (support by the whole partner team)

PP2 will develop a position paper (support by the whole partner team)

1. IfL will deliver methodology and templates for the workshops to the regional partners (month 10) 

2. UEK will deliver questionnaires for Delphi-Surveys to regional partners (month 20) 

3. UEK will aggregate results and deliver to IfL (month 23) 

4. IfL will be in charge for the analysis and will be supported by UEK and ISCAS (month 23-24)  

5. IfL will deliver pre-final version of the Position Paper to the partnership (month 25)

6. IfL will deliver final version of Position Paper (month 26)  

Work package 4 Meeting

PP9 introduced the content of WP4 including all pilot actions.

The Best Practice Catalogue (cost efficiency of service management) is already under development by PP2 ; all Partners asked to provide best practices which look for cost efficiency of measures in the frame of Demographic Change. As a next step PP9 will develop a guidebook based on the analysis of workpackage 3 and the outcomes of the best practice catalogue. This guidebook will contain regional guidelines. All partners are asked to support PP9 during the development.
PP9 will also provide the partnership with a structure for the transnational guidebook for pilot action implementation. This book should establish a common basis and common evaluation parameters with a transnational approach. Again all partners are asked to support PP9 during the development.
Work package 5 Meeting
PP 11 presented the planned structure of the WP5 experts team with regional expert teams in the basic level of decision making and at the next level one expert from each region dealing with one specific topic and building the strategic expert team. This strategic expert team is advised by the European Expert and controlled by the WP leader. 
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The strategic expert’s team will rely on WP3 results, best practice catalogue, pilot action recommendations as well as regional, national and European strategies to develop one European Strategy on Adapting to Demographic Processes in shrinking regions and cities of Central Europe.
PP11 introduced the potential European Strategic Expert for Malopolska Region and asked project partners also to select on European Expert.

 The end of the day was used to clarify open issues in bilateral meetings regarding the whole project, the WP´s, the pilot actions as well as budgetary issues.
Friday, 21.06.2012

This day was used to show the actions developed and planned in Ostana as well as to have a common field trip to the highest regions of the valley, the source of the river Po.
Dr. Klaus Bongartz 

Erfurt, 04. July 2012[image: image3.png]
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