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EMPAC: Partnership Agreement — March 2013

PARTNERSHIP AGREEMENT FOR ACTION

Agreement Title

Engaging Migrants Parents and Children — Raising achievement in
Children’s Centres and Schools (EMPAC)

EU Agreement Ref Number
VS/2012/0348/USTI

Lead Partner
LONDON BOROUGH OF EALING

EMPAC Partner
USTI REGION

The LONDON BOROUGH OF EALING represented by Tracy Cowan (Lead Partner) for the
purposes of signature of this Agreement of the one part

AND

USTI REGION represented by Oldfich Bubenicek (EMPAC Partner) for the purposes of
signature and Agreement for the other part

HAVE AGREED

The Project Description
The Grant Allocation

The Partner Grant Amount
Reporting Arrangements
Payment Arrangements
The Payment Process
General Conditions
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Introduction

The EMPAC ‘Engaging Migrant Parents and Children’ is a research project funded by the
European Commission.

The overarching aim of the project is to improve the educational achievement of under-
performing migrant pupils aged 3 — 11 years old. This will be achieved by identifying and
piloting new and existing strategies for supporting the integration of newly arrived families
and children into school life within a rigorous research framework.

EMPAC is a two-year project that will be completed by October 2014.

Partners
Ealing Council (LBE) is the lead agency for the project and is delivering it in partnership with

three European partner agencies:

. Czech Republic: Usti Region
o Italy: Municipality of Bologna - Department of Education
. Spain: Voluntarios por Madrid Foundation

This document details the Partner Agreements to ensure the effective management of the
day to day delivery of the EMPAC Programme (across the four partner European regions),
the Financial Processes and the delivery of the Agreed Key Objectives

LBE will also oversee the development, confirmation and signature of agreements with each
project partner.




EMPAC: Partnership Agreement — March 2013

1. The Grant

The Grant was awarded to the London Borough of Ealing (LBE) whom will be known as the
“Beneficiary” or Lead Partner— and as from October 22" 2012 the Lead Partner accepted
the grant on behalf of the Partners and the responsibility of carrying out the Action as
detailed Article I.1 of the European Commission Grant Agreement for Action.

The Project Total was EUR 904,803.96

The EU Grant amount total funded EUR 723, 421.95

This was equivalent to 79.95% of the total of eligible costs with the remainder of the Project
costs being provided by Match Funding (also known as “in kind” funding) — each Partner

agreed to these cost ratios prior to the Grant Agreement being signed by the Lead Partner..

The Grant is managed and held by the Lead Partner and shall be responsible for distribution
and management of the Grant to the Project Partners.

2. Partner Grant Amount — Usti Region

Usti will receive in total over the life of the project EUR 74,207.00
The Match Contribution required from Usti will be EUR 18,551.00

Therefore the Usti Overall Partner Project total of EUR 92,758.00 will be reported and
accounted for.

The Agreed Budget statement for USTI Region can be found at Appendix A. Any changes to
this budget need to be agreed with the Lead Partner before the change is made.

*note — There is an additional amount of EUR 2,822.00 that may be claimed for specific
Research work which will be agreed individually with each Partner — which is not included

in the Overall Partner Project Total amount.
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3. Key Deliverable Objectives — Usti Region

There are six key areas of work to be delivered within the project and the Lead Partner will
be delivering each objective. Each Partner can choose a selection or all of these objectives.

1. Family Engagement Audit (FEA).

2. New training package for staff

3. Supporting the life chances of children through the quality of parenting and parental
engagement in school life

4, Migrant parent induction and support programme.

5. Pathways to work

6. Testing the efficacy of the EMPAC interventions

The USTI REGION have agreed that they will be participating and delivering the following
EMPAC Objectives:-

Family Engagement Audit (FEA).

New training package for staff

Supporting the life chances of children through the quality of parenting
Advisory and support program for marginalized families.

Support for parents in entering or returning to the job market

MhwNRE

4. Submission of Reports and Other Documents

The Partner agrees that they will supply a MONTHLY Update Report using the Monthly
Update Report Template — attached at Appendix B — and that this template will give an
update on the Partners progress against the main EMPAC Project Plan and update on their

own progress.

5. Payment Arrangements

Upon the Partnership Agreement being signed by the Lead Partner and EMPAC Partner the
first payments may be claimed.

Payments will be made retrospectively and will be sent via BACCS transfer in EUROS to the
agreed Bank Account supplied on the Signature Form. Payments can only be claimed using
the following EMPAC Process.
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EMPAC Payment Process

The Payment process has been set as QUARTERLY (3 MONTHLY) and it is expected that

each month the Partner will submit the Monthly Update Report Template — attached at

Appendix B — and every 3 months will attach which will detail any spend, time, expenses
and other activity. The relevant EMPAC forms will also be attached to this Template.

Payment Forms

EMPAC Expenses Form

This form — attached at Appendix C — once the Partnership Agreement has been signed then
all expenses incurred from Project start can be claimed via this form. Subsequent forms will

be due Quarterly please.

EMPAC Timesheet

This form — attached at Appendix D — once the Partnership Agreement has been signed
then all Time incurred from Project start can be claimed via this form. This can be ACTUAL
INVOICED cost and MATCHED Time. Subsequent forms will be due Quarterly please.

EMPAC Staffing Form

This form — attached at Appendix E — should be sent upon completion of the Partnership
Agreement and again upon any changes of Personnel during the Project.

6. General Conditions

The General Conditions of this Partnership Agreement will be carried out in accordance with
the European Commission — Grant Agreement for Action signed by the Lead
Partner — LONDON BOROUGH OF EALING on 22" October 2012.

This Document is attached as Appendix F — and should be referred to for all General
Conditions including:-

Legal and administrative provisions
Liability

Conflict of Interest

Ownership/Use of the Results
Confidentiality

Publicity

Evaluation

Suspension

Force Majeure
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Award of Contracts
Assignments

Termination of Agreement
Financial Penalties
Supplementary Agreements

Signatures:-

1. For the LEAD Partner 2. For the EMPAC PARTNER
Tracy Cowan Oldfich Bubenicek
Programme Manager Governor
LONDON BOROUGH OF EALING USTI REGION
(Date) ....................................... (Date)

For the EMPAC Partner to Complete please

Payments will be made to the EMPAC Partner’s Bank Account via BACCS Transfer
in EUROS as indicated below:_

Name of Bank

Address of Bank

Exact Designation of Account Holder

Full Account Number — including codes

| IBAN or BIC or SWIFT Code B

This will be in agreement with the EU Grant Agreement Article 1.6 Bank Account.
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Additional Benefits

years)

Usti Initial Budget Allocation (over 2 years) including Match Funding and

I I
|

I

|

i

Budget Heading

Funding Allocation

Staffing (may include:-)

€ 70922,00

Management
Adminisation
Secretarial

Accounting

Piloting Framework
Transnational Meetings

Local EMPAC Steering Group

Project Implemenation Staffing

Training Resources

3 285,00

ey 74 207,00

SUMMARY

USTI PROJECT TOTAL

€ 92 758,00

Budget Heading

NOTE: These are indicative
Sums against suggested
budget Headings

Match Funding Amount

Staffing (may include:-)

€ 17 215,00

Headteacher/Support staff time
Council Staff Time

Training Resources

ADDITIONAL BENEFITS FOR

1336,00

Budget held and accessed

[PARTNERS

Transnational Governance & Project
Meetings including Hire charges

through Ealing

5 Transnational Governance &
Project Meetings

Interpretations (if required)

Interpreters Transnational
Governance & Project Meeting

Translation and Printing of Key
Documents including:-

EMPAC family Engagement Audit Tool
EMPAC Training Pedagogies

EMPAC Parental Information packs
EMPAC Evaluation Report (Interim)

Service Level Agreements/ Legal
Documents

EMPAC Aims & Objectives
EMPAC Monitoring & Evaluation

Guidance

Expert Panel Evaluation report
Quarterly Newsletter { 8 editions)

EMPAC Evaluation Report (Final)
IVIEMDErs will De Inciuaea In tne

production of a short film related to
the EMPAC Project and it's impact on
Education Services and Migrant
families
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Engaging Migrant Parents and Children (VS/2012/0348)

Monthly Update Report
Month — XX 2013

Project Manager: (Name)

Planned Dates Actual Dates Comments
Milestones
(example - Kickoff (MM/DD/YYYY)
meeting)
(example — (MM/DD/YYYY) (MM/DD/YYYY) (Delayed due to
Schools/Centres Xyz....)
Selected)
Accomplished this Month
(Task)
(Task)
(Task)
* % & :’;%
X == .\ OLUNTARIC
m "SMADRID’
www.ealing.gov.uk = :
Municipality of l'lstecky" I(raj

Bologna

With the financial support from the European Union
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Engaging Migrant Parents and Children (VS/2012/0348)

Planned for next Month

(Task)

(Task)

(Task)

Issues / Risks Identified

(Description)

(Description)

Quarterly Finance Attached Yes / No

(Expenses Sheet Description)

(Timesheet Description)

uf
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EMPAC - Engaging Migrant Parents

and Children £
Project: VS/2011/009/0771 www.ealing.gov.uk
Expenses Claim form Drmeate et o Euroran s g o My o
Partner :
Bank details for reimbursement
Account holder :
IBAN:
BIC:
Address :
Item: description |Purpose ~ |Date Amount (€)
Flight Ticket Travel
Taxi from airport to venue Travel
Metro ticket Subsistence
Water bottle Subsistence

) Total amount (€) - €|

Please note that ORIGINAL receipts are required for each expense and should be alwa ys attached to this form.

Certified by:

Name:
Function:

Date:
Signature:

O ADRID
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EMPAC - Engaging Migrant Parents and

Children )
Project: VS/2011/009/0771 www.ealing.gov.uk

Q vl

. Ustecky kraj
m TlmeSheet This Project is supported by the European Union Prog for Municipafity of
Employment and Socral Solidarity - PROGRESS (2007-2013). Bologna
Organisation :
Name :
Function :
Month, Year : Overall Timesheet 2012-2013

Certified by: Name:
Function:
Date:
Signature:

Funded through European Commission




EMPAC Appendix E
Engaging Migrant Parents and Children

Declaration on staff

Project title: Engaging Migrant Parents and Children - EMPAC
Name of the lead organisation: Ealing Council — London Borough of
Grant agreement N°: VS/2011/009/0771

Name of the employer: name of organization
Specification of working time for: name of the employee, (position in the organization)
Duration: 12 months, from 22ndOctober 2012 to 21 October 2014

Hereby, the legal representative of the organisation, confirms that name, will spend time for the project
for a total cost which is the equivalent of amount EUR during the period of performance of the project
as specified in the grant agreement.

This is a total of number days worked for the EMPAC project.
The daily rate is number EUR.

Timesheet will be produced monthly, with the details regarding the time devoted to the project.

The legal representative

Name:
Position:
Date and place: month 2011, date

Signature:

P ADRID ]

- www.ealing.gov.uk

This Project is supported by the European Union Programme for Municipality of
Employment and Social Solidarity - PROGRESS (2007-2013). Bologna



EUROPEAN COMMISSION

Employment, Soclal Affalrs and Inclusion DG
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Brussels, v AAUSE38,..

Ms Judith FINLAY
LONDON BOROUGH OF
EALING

UXBRIDGE ROAD 14/16
PERCEVAL HOUSE
EALING LONDON W5 2HL
ROYAUME-UNI

Subject: Notification letter two

Ref.: VS/2012/0348 — Engaging Migrant Parents and Children- Raising
achievement in Children’s Centre’s and Schools (EMPAC)

Dear Madam,

Please find enclosed your copy of the agreement no. VS/2012/0348 signed by the
Commission.

Please note the following:

~ If a pre-financing payment is foreseen by the agreement, please refer to the
appropriate clause(s) of the agreement. If the pre-financing payment is payable
after signature of the agreement without other pre-conditions, it is not necessary to
send a request for payment. In all other cases, please send us, at your earliest
convenience, a payment request in writing;

— Payment requests should be marked in uppercase “PAYMENT REQUEST” in
order to ensure speedy identification and processing by our staff;

— Payment requests should be sent to the address set out in the agreement.

Yours faithfully,
o S
Olivier ROULAN
Head of Unit \
c.c.: Oana AILENEI

Commission européennse/Europese Commissie, 1048 Bruxelles/Brussel, BELGIQUE/BELGIE - Tel. +32 22980693
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Grant Agreement for an action | .
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Agresmentttie  Engaging Migrant Parents and Children- Ralsing achlevement in
' Children! s Centre* s and Schools (EMPAC)

Agresmentref no.  VSI2012/0348
g The above title and reference no. must be quoted in all correspondence
with the Commission.

ssnaiciey  LONDON BOROUGH OF EALING

Other administrative information
Depertment DG EMPL.D.4
Callforproposels ~ Ref. no.: VP/2011/009
Application  Ref. no.: VP/2011/008/0771
-Other accounting Information
* Commimenino.  $12.629825
This commitment no. must be quoted in oorrespondence relating to
paymonu. i

Typa of Agresment  VISBIACGO2

ST wsmceom:nom ‘ L e —— -
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The Eumpean Union (hereinafter referred to as “the Unlon”), :
repmenbd by the European Commission (hereinafter réferred to as "tho Commlaslon").
itself represented for the purposes of signature of this Agreement by Olivier ROULAND Head
of Unit, EMPL.D.4, DG Employment. Social Affalrs and Inclusion, :

of the one part,
AND
LONDON BOROUGH OF EALING,

official address In full: UXBRIDGE ROAD 14/16 PERCEVAL HOUSE, EALING LONDON W5

. 2HL, UNITED KINGDOM,

(“the Beneficlary”),
represented for the purposes of signature of this Agreement by Ms Judith FlNLAY Director,

1

ofthé other part,

HAVE AGREED

L}

the Speclal Conditions, General COndltlons and Annoxes below

- Annexi!  Description of the action
- Annexll Estimated budget of the action
- Aanex il Technical implementation reports and financlal statements to be submitted

which form an Integral part of thls Agreement (“the Agresment”).

" The terms set out in the Spedal Condltions shall take precedence over those In the other parts of the

Agreement.
mammmmmeemconmmmmprmmmmmmm
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L - Special conditions
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Article 1.1 Purpose of the Grant

11.4.  The Commission has decided to award a grant, under the terms and conditions set out in the-
Special Conditions, the General Conditions and the Annexes to the agreement, which the beneficiary
hereby deciares that he has taken note of and accepts, for the action entiied Engaging Migrant
Parents and Children- Raising achievement in Children's Centre's and Schools (EMPAC) (“the

action”). '

1.1.2. The Beneficiary accepts the grant and undertakes to do everything in his power to carry
 the action as described in Annex |, acting on his own responsibility. . .

Article .2 Duration
1.2.1. ' The Agreement shall enter into force on the date when the last of the two parties signs.
1.2.2. The action shall run for 24 months from 22/10/2012 (“the starting date of the action”).

Article .3  Financing the action

1.3.1. Total cost of the action

The total cost of the action is estimated at EUR 904 803.86, as shown in the estimated budget in
Annex ). The estimated budget shall give a detalled breakdown of the costs that are eligible for Union
funding under the terms of Article 11.14, of any other costs that the action may entall, and of all

receipts, 8o that racelipts and costs balance. .

1,3.2. Eligible costs
The total eligible costs of the action for-which the Commission grant is awarded are estimated at

" EUR 904 803.96, as shown In the estimated budget in Annex Ii. -

- Indirect costs are eligible for fiat-rate funding of 7% of the total direct costs eligible, subject to the
conditions laid down in Article 11.14.3. ' ' A

.33, * Amount of the grant . : ,
The Commission shall contribute a maximum of EUR 723 421.95 equivalent to 79.95% of the
estimated total eligible costs indicated In paragraph 2. The final amount of the grant shall be
determined as specified in Article 11.17, without prejudice to Article Il.18.

The Union grant may not finance the entire costs of the action. The amounts and sources of co-
financing other than from Union funds shall be set out in the estimated budget referred to in

paragraph 1.

L34. Adjustment of the estimated budget

By way of derogation from Asticle II. 13, the Beneficlary may, when carrying out the action, adjust the
estimated budget by transfers between headings of eligible costs, provided that this edjustment of
expenditure does not affect implementation of the action and the transfer between headings does not
exceed 10% of the amount of each heading of estimated eligible costs for which the transfer is
intended, and without exceeding the total eligible costs indicated in paragraph 2. He ghall inform the

Commission in writing. :




Article .4 Payment arrangements

1.4.1. Pro-financing .
Within 46 days of the date when the last of thie two parties signs the Agreement a pre-financing
payment shall be made to the Beneficiary, representing 30% of the amount specified in Article 1.3.3.

14.2. Further pro-financing payments : :
Pre-financing may be pald in several instaiments. In that case, payment of each further instaiment

may not be made until at least 70% of the previous pre-financing payment has been used up.

Every request for payment of a further pre-financing Instalment must be accompanied by the
documents specified in Articié 1).15.2 and by a progress report on the action’s implementation.

Within 45 days after the Commission receives the request for payment of a further Instaiment, together
with the documents referred to in the previous subparagraph, a pre-finaricing payment shall be made
" to the Beneficiary, equivalent to 40% of the amount specified in Article |.3.3. )

143. Payment of the balance
The request for payment of the balance shall be accompanied by the final technical implementation
report and financial statement specified in Article I1.16.4 and by a certificate on the action’s financial

statemnents and underlying accounts.

The Commiasion shall have 60 days to hppmve or reject the technical implementation report or to
request additional supporting documents or information under the procedure laid down in
Article 11.16.4. In that case the Beneficlary shall have 30 days to submit the additional information or a

new report . .

A payment representing the balance of the grant determined In accordance with Article I1.17 shall be
made to the Beneficlary within 45 days following approval by the Commission of the technical -

Implementation report accompanying the request for payment of the batance. The Commission may
suspend the period for payment in accordance with the procedure in Articie 11.16.2. -

Article .5 Submission of reports and other documents -

The technical Implementation reports, financial statements and other documents referred to
Articlé 1.4 must be submitted In 3 copies in English onthe following dates: :
Progress report on the action's implementation and detailed statament of the costs incurred; at
the requast for further pre-financing payment and, at the latest, within 2 months following the
date when the utilisation of pre-financing reaches the level specified in Article 1.4.2,

Final technical implementation report and financial statement: at the request for final payment
and, at the latest, within 3 months following the closing date of the action specified in

Aicle122. . -

“The final technical implementation report and an executive summary must be completed using the -
template contained in Annex i of this agreement. They must be submitted with the accompanying
documents on paper and in electronic format as indicated in the template. _

The final financial statement of the costs actually incurred, which should be annexed to the final
payment request, in accordance with Art. |1 15.4, must be drawn up in euro by the benéficlary. If
necessary, the actual costs incurred may be converted into euro using the monthly accounting rate for
the month in which the final payment request is sent. This rate is set by the European Commission

. and published on its intemnet site (hitp://ec.europa.e Mindex .

VSmE VSBACGOIen-v.2otoe T ARy




Article 1.6 Bank account

Payments shall be made to the Boneﬂdarré bank account or sub-account denominated in euros 1, as
indicated below 2

- name of bank: ’ NATIONAL WESTMINSTER BANK PLC
~ @address of branch: KING CROSS HOUSE:200, PENTONVILLE .
R, LONDON, UNITED KINGDOM
exact designation of account holder: LONDON BOROUGH OF EALING

- full account number including codes: . :
- IBAN or, If non available, BIC or SWIFT code:  GBB1NWBKE0071003702103

This account or sub-accoiint must identify the payments made by the Commission. Moreover, the
funds paid to this account or sub-account shall yield interest or equivalent benefits under the law of the
State on whose territory the account or sub-account is opened. Such Interest or benefits shall, if they
are generated by pre-financing, be deducted from the payment of the balance or recovered by the _

Commission as specified in Article 11.16.4. :

Article 1.7 General admlnis_tnt_lvo' provisions

Any communication in connection with this Agreement shall be in writing, indicating the number of the
Agreement, and shall be sant to the following addresses:

For the Commission.
European Commission
Directorate-General Empioymant, Social Affairs and Inclusion
EMPL.D.4 o ‘

. B-1048 Bruxetles {Belgium)

Ordinary mafl shaﬁbe considered to have been received by the Commission on the date on
which it is formally registered by the Commission unit responsible referred to above.

For the Beneficlary ' \
Ms Judith FINLAY

Director

LONDON BOROUGH OF EALING

UXBRIDGE ROAD 14/16 PERCEVAL HOUSE

EALING LONDON W5 2HL

UNITED KINGDOM

Any change of address by the beneficiary shall be communicated in writing to the .
Commission. - - . ‘

Article 1.8 Law appllpablo and competent court

The grant s govemed by the terms of the Agreement, the Union law applicable and, on a subsidiary
basis, by the law of Belgium relating to grants, - v

The benaﬁd;:ry may bring ‘Iegal proceedings regarding decisions by the Commission concerning the
application of the provisions of the agreement and the arrangements for implementing it, before the
General Court of the European Union and, in the event of appeal, the Court of Justice.

Atticle 1.9  Data protection

1. Any personal data included in the agreement shall be processed pursuant to Regulation (EC) No
45/2001-of the European Parllament and of the Counkcil on the protection of individuals with regard to

1 Except In the case of bank accounts In countries that do not accep! euro ransactions.
2 ”mw_uﬁammwmﬂwmdmmmm«wuﬁadbyMMMa
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‘the processing of pemonal data by the Community institutions and bodles and on the free movement

of such data. Such data shall be processed solely for the purposes of the implemnentation,
management and monitoring of the agreement by DG Employment, Soclal Affairs and Inclusion,
without prejudice to possible transmission to the bodles charged with monitoring or inspection Iask in

application of Union law.

2. The beneficlary shall have the right of access to his/her pemonal data and the right to rectify any
such data. Should the beneficiary have any queries conceming the processing of his/her personal
data, he/she shall address them to DG Employment, Sacial Affairs and Inctusion.

3. The beneficiary shall have the right of recourse at any time to the Eumpean Data Protection
Supervisor. :

4. Where the agreement requlmé the procéssing of personal data by the belieﬂeiary. the beneﬁdary
may act only under the supervision of the data controller, in particular with regard to the purposes of

the processing, the categories of data which may be processed, the reciplents of the data, and the
means by which the data subject may exercise his/her rights.

5. The beneficiary shall limit access to the data to the staff strictly neoessary for the implementation,
management and monllnring of the agreement.

6. The beneficlary undertakes to adopt appropriate taehnlcal and organlsational security measures
having regard to the risks Inherent in the processing and to the nature of the personal data concemed

" in order to:

a) prevent any unauthorised person from havlng access to computer systems processing
personal data, and especially:
i} unauthorised reading, copying, alteration or removal of storage media;
ﬂ)mﬂvboddabhmﬂaswaﬂmmymmmm afteration or erasure of

stored personal data;
iii) unauthorised persons from using data-processing systems by means of data transmission
facilities; _ ’

b) ensure that authorised users of a data-processing system can access only the personal data
to which their access right refers; , )

c) recond whlch personal data have been communieatad. when and to whom;

d) ensure that personal data being processed on behalf of third parties can be processed only in
the manner prescribed by the contracting institution or body,.

e) ensure that, during communication of personal data and transpon of storage media, the data
cannot be read, copled or erased without authorisation;

f) designits organisational structure in such a way that it meets data protection requirements.

VS/2012048 VisBACSRen v 0082 T TR s
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Il General conditions
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PART A ' Legal and administrative provisions

Adicle 1.1 Liability '

W41, The beneﬁaary shall have sole responsibility for complying with any legal obligations
incumbent on him,

11.4.2.° The Commission shall not, In any circumstances or on any grounds, be held liable in the event
of a claim under the agreement relating to any damage caused during the action's execution.
Consequently, the Commission will not entertain any request for indemnity or reimbursement

accompanying any such claim.

1.1.3. Except in cases of force majeure, the beneficiary shall make good any damage sustained by
the Commission as a resuit of the execution or faulty execution of the action.

.1.4. The beneficlary shall bear sole liability vis-a-vis third parties, including for damage of any kind

sustained by them while the action Is being carried out.

Article 11.2 Confiict of Interests

The beneficiary undertakes to take all the necessary measures to prevent any risk of conflicts of
interests which could affect the impartial and objective performance of the agreement. Such confiict of
interests could arise in particular a8 a result of economic Interest, political or national affinity, family or

emotional reasons, or any other shared interest. .

Any situation conatituting or likely o lead to a confliict of interests during the performance of the
agreement must be brought to the attention of the Commission, in writing, without delay. The
beneficiary shall undertake to take whatever steps are necessary to rectify this situation at once.

The Commission reserves the right to check that the measures taken are appropriate and may
demand that the beneficiary take additional measures, if necessary, within a certain time.

Article 1.3  Ownership/Use of the Resuits

I.3.1. Unless stipulated otherwise in this agreement, ownership of the resuits of the éctlon. lnclﬁdlng
industrial and intellectual property rights, and of the reports and other documents relating to it, shall be
vested in the beneficiary.

1.3.2. Without prejudice to paragraph 1, the beneficiary grants the Commission the right to make
free use of the resuits of the action as it deems fit, and, in particular, to display, reproduce by any
technical procedure, translate or communicate the results of the action by any medium, including on
the Europa website, provided it does not thereby breach its confidentiality obligations or existing

industrial and inteflectual property rights. . :

11.3.3. Wnere industrial and intellectual property rights, including rights of third parties, exist prior to
the agreement being entered into ("pre-existing intellectual property rights”), the baneficiary shall
establish a list which shall specify all rights of ownership and use in the pre-existing intellectual
property rights and disclose it to the Commission at the latest prior to the commencemaent of
implementation. The beneficiary shall ensure that it has all rights to use any pre-existing intellectual

property rights In l_mplementaﬁon of the agreement."

TE 2



Article 1.4  Confidentiality -

The Commission and the beneficiary undertake to preserve the confidentiality of any document,
information or other material directly related to the subject of the agreement that is duly classed as
confidential, If disclosure could cause prejudice to the other party. The parties shall remain bound by

this obligation beyond the closing date of the action.

Atticle 1.5 Publicity

1154, Unless tha Commisalon reqtiests otherwise, any communication or publieacon by the
beneficiary about the action, including at a conference or seminar, shall indicate that the action has

received funding from the Union.

Any communication or publication by the beneficiary, in any form and medium, shall Indicate that sole
responsibility lies with the author and that the Commission is not responsible for any usé that may be

made of the information contained therein.
]

‘0.8.2. The beneficiary authorises the Commission to publlsh the following information in any form
- and medium, including via the Intemet: -
~  the beneficiary’s name and the address, -

- the subject and purpose of the grant, -
-~ the amount granted and the proportion of the action's total cost covered by the funding.

Upon a reasoned and duly substantiated request by the beneﬂclary. the Commission may agree to
forgo such publicity if disclosure of the information indicated above would risk compromising the
beneficiary’s security or prejudicing his commercial interests.

Afﬁole 1.6 Evaluation ‘

Whenever the Commission carries out an interim or final evaluation of the action's impact measured
against the objectives of the Union programme concerned, the beneficiary undertakes to make
available to the Commission and/or persons authorised by it all such documents or information as will
allow the evaluation to be successfully completed and to give them the rights of access specified in

Article 11.19.

Anit._:le 1.7 Suspension

I.7.4. The beneficlary may suspend implementation of the action it exceptional circumstances make -
this impossible or excessively difficult, notably.In the event of force majeure. He shall Informthe -
Commission without delay, glving all the necessary reasons and datalls and lhe foreseesble data of

resumption.

IL7.2. Ifthe Commission does not terminate the agreement under Article 11.11.2, the beneficiary shall
resume implementation once circumstances allow and shall inform the Commission accordingly. The
duration of the action shall be extended by a period equivalent to the length of the suspension. In
accordance with Article 11.13, a supplementary written agreement shall be concluded to extend the
duration of the action and to makeanyamandmmmatmaybeneeessarybadaptme action to the

new implamenting oondltlons

Article 1.8 Force Majeure

1.8.1. Force majeure shall mean any unforeseeable exceptional situation or event beyond the
parties' control which prevents either of them from fulfilling any of their obligations under this
agreement, was not attributable to errer or negligence on their part, and proves insurmounteble in .
spite of all due diligence. Defects in equipment or material or delays in making them available (uniess
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due to force majsurs), labour disputes, strikes or financlal difficulties cannot be invoked as force
majeure by the defaulting party. :

i1.8.2. A party faced with force majeure shall inform the other party without delay by registered letter '
-with advice of delivery or equivalent, stating the nature, probable duration and foresesable effects. .

1.8.3. Neither of the parties shall be held in breach of their obligations under the agreement if they
are prevented from fulfiling them by force mejeurs. The parties shall make every effort to minimise
" any damage due to force majeure. : .

.84. The action may be suspended in accordance with Article I1.7.

Articie 1.9 Award of Contracts

0.8.1. If the beneficlary has to conclude contracts in order to.camy out the action and they constitute
costs of the action under an item of eligible direct costs in the estimated budget, he shall award the
contract fo the bid offering best value for money; in doing &0 he shall cbsetve the principles of -
transparency and equal treatment of potential contractors and shail take care to avold any confiict of

interests. )

1.9.2. Contracts as referred to in paragraph 1 may be awarded only In the following cases:

(a) they may only cover the execution of a limited part of the action;

(b) recourse to the award of contracts must be justified having regard to the nature of the action
and what is necessary for its implementation; .

(c) the tasks concemed must be set out in Annex | and the corresponding estimated costs must

- be setout in detail in the budget in Annex |I;

(d) any recourse to the award of contracts while the action is under way, if not provided for in the
initial grant application, shall be subject to prior written authorisation by the Commission; ‘

(e) the beneficiary shail retain sole responsibiiity for carrying out the action and for compliance
with the provigions of the agreement. The beneficiary must undertake to make the necessary
arrangements to ensure that the contractor waives all rights in respect of the Commission -
under the agreement;

(N the baneficiary must undertake to ensure that the conditions applicable to him under Articles
1.1, 1.2, 11.3, 1.4, IL5, 11.6, 11.10 and 11.19 of the agreement are also applicable to the

contractor.

A

Article 11.10  Assighment
Claims against the Commission may not be transferred.

In exceptional circumstances, where the situation warrants it, the Commission may authorise the .
assignment of the agreement, or part thereof, and payments flowing fram it to a third parly, following a
written request to that affect, giving reasons, from the beneficiary. If the Commission agrees, it must
make its agreement known In writing before the proposed assignment takes piace. In the absence of
the above authorisation, or in the event of faliure to observe the terms thereof, the assignment shail

" not be enforceable against and shall have no effect on the Commission. : _

In no circumstances shall such an assignment releass the beneficiary from his obligations to the
Commission. : -

Article 1111 Termination of the Agreement

I.11.1. Termination by the beneficiary '

In duly justified cases, the beneficiary may withdraw his request for a grant and terminate the
agresment at any time by giving 60 days' written notice stating the reasons, without being required to
furnish any indemnity on this account. If no reasons are given or if the Commission does not accept
the reasons, the beneficiary shall be deemed to have terminated this agreement improperly, with the

consequences set out in the third subparagraph of paragraph 4.
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.11.2. Termination by the Commission '
The Commission may decide to terminate the agmment, wnhout any indemnity on its part, in the

following circumstances:

(a) in the event of a change to the beneficiary's legal, ﬁnaneiel hchnlca! organisational or
ownership situation that is liable to affect the agreement substantially or to call into quesﬁon
the decision to award the grant;

(b) if the beneficiary fails to fulfil a substantial obligation incumbent on him under the terms of the
agmment, including its annexes;

(c) in meeventofforcema}eum, notified in accordance with Article 1.8, or. if the action has been

. ed as a result of exceptional circumstances, notified in accordance with Article 11.7;
(d) if the beneficiary is declared bankrupt, is being wound up, I8 having his affairs administered by
’ the courts, has entered into an arrangement with creditors, has suspended business activities,
is the subject of any other similar proceedings conceming those matters, or is In an analogous
situation ariging from a similar procedure provided for in national leglslation or regulations;

(e) whera the Commission has evidence or seriously suspacts the beneficlary or any related

entity or person, of professional misconduct;

(f) if the beneficiary has not fulfilled obligations relating to the paymant of social security
contributions or the payment of taxes In accordance with the legal provisions of the country in
which it is established;

(g) where the Commission has evidence or seriously suspects the beneficiary or any related
entity or parson, of fraud, corruption, involvement in a crlmlnal organisation or any other lllegal
ectivity detrimentat to the Union's financlal interests;

(h) where the Commission has evidence or serlously suspects the beneficiary or any related -
entity or person, of substantial emors, imegularities or fraud in the award pmoedun or the
performance of the grant;

(i) if the beneficlary has made false declarations or submits reporb inconsistent with reality b
obtain the grant provided for in the agreement.

: lnﬁnmmﬁmdtommm (g) and (h) ebove, any retated person shall mean any physical
person with powers of representation, decision-making or contro! in relation to the beneficiary. Any
related entity shall mean in particular any enﬁ(ywhlchmeeumemﬂalaiddownbymuofﬂw

Seventh Council Directive n° 83/348/EEC of 13 June 1983.

1.11.3. Termination procedure :
The procedura is initiated by registered letter with advice of dellvery or equlvalant

In the cases referred to in points (a), (b), (d), (e). (g) and (h) above, the beneﬁdary shall have 30 days

to submit his observations and take any measures ngcessary to ensure continued fulfiiment of his
obligations under the agreament. if the Commission fails to confirm acceptance of these obsérvations -
by giving written approval within 30 days of receiving them, lhe termination ptooedum shall continue to

run.

Where notice is given, termination shall take effect at the end of the period of natice, which shall start
to run from the date when notification of the Commission's decision to tenmninate the agreement is

received.

If notice Is not given in the cases referred to In points (c), (f) and () above, termination shall take effect
from the day foliowing the date on which notffication of the Commission’s decision to terminate the

. agreement |s recelved.

i1.14.4. Effects of unntmﬂon
In the event of termination, payments by the Commission shall be Ilmitad to the eligible cosls actually

incurred by the beneficiary up to the date when termination takes effect, in accordance with
Article 11.17. Costs relating to current commitments that are not due to be executed until after .
termination shall not be taken into account. .

The beneﬂdary shall have 60 days from the date when termination takes effect, as notified by the
Commission, to produce a request for final payment in accordance with Asticle 11.16.4. If no request for
final payment is received within this ime limit, the Commission shall not relmburse the expenditure
incurred by the beneficlary up to the date of tarmination and it shall recover any amount if its use is not
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substantiated by the technical impleménhﬁon reports and financial stataments approved by the
Commission. . ~ o

By way of xception, at the end of the period of notice referred to in paragraph 3, where the
Commission Is terminating the agreement on the grounds that the baneficiary has falled to produce

the final technical Implementation report and financial statement within the deadline stipulated in
Article 1.5 and the beneficiary has still not complied with this obligation within two months following the
writtan reminder sent by the Commission by registered letter with advice of delivery or equivalent, the
Commission shall not relinburse the expenditure incurred by the beneficlary up to the date on which
the action ended and it shall recover any amount Iif its use is not substantiated by the technical
implementation reports and financial statements approved by the Commission.

By way of exception, in.the event of improper termination by the beneficlary or termination by the
Commission on the grounds set out in points (a), (e), (g). (1) or {i) above, the Commission may require
the partial of total repayment of sums already paid under the agreement on the basis of technical
implementation reports and financlal statements approved by the Commission, in proportion to the
gravity of the fallings in question and after allowing the beneficiary to submit his observations.

Article 11.12  Financial Penaities

- By virtue of the Financial Regulation applicable to the general budget of the European Communities,
any beneficiary declared to be in grave breach of his oblligations shall ba liable to financial penatties of
between 2% and 10% of the value of the grant in question, with due regard for the pﬂ_nciple of

proportionality. .

Thiaratamaybeincreasedwbetwaen4%dnd20%ln the event of a repaated breach in the five
years following the first. ) :

mm-mmmlnmmmmmwwmwwwmw
. penalties.

Atticle 1113 Supplementary Agreements

11.13.1. Any amendment to the grant conditions must be lhe subject of a written supplementary
agreement. No oral agreement may bind the parties to this effect.

11.13.2. The supplementary agreement may not have the purpose or the effect of making changes to

the agreement which might call into question the decision awarding the grant or result in unequal
treatment of applicants. .

1.13.3. If the request for amendment is made by the beneficiary, he must send it to the Commission In
good time before it is due to take effect and st all events ane month before the closing date of the
action, except in cases duly substantiated by the beneficiary and accepted by the Commission.

PART B Financlal Provlaions _

Article Il.14  Eligible Costs

11.14.1. Eligible costs of the action are costs actually incurred by the beneficlary, which mest the
following criteria: L ,

- they are incurred during the duration of the action as specified in Article 1.2.2. of the
agreement, with the axception of costs relating to final reports and certificates on the action's
financial statements and underlying accounts; :

- they are connected with the subject of the agreement and they are indicated in the estimated

' overall budget of the action;

-~ they are necessary for the implementation of the action which is the subject of the grant,

- they are identifiable and verifiable, in particular being recorded in the accounting records of
the beneficiary and determined according to the applicable accounting standards of the

rr——

o B RN L a— il
TV e



country where the baneﬁdary is establishad and according b the usual cost-accounting
practices of the beneficiary;

they comply with the requirements of applicable tax and social legislaﬁon

they are reasonable, justified, and comply with the requirements of sound ﬂnanclal
management‘ in partlcular regarding economy and efficiency.

The beneficiary’s accounting and intemal auditing procedures must permlt direct reconcillation ol‘ the
costs and revenue declared In respact of the action with the comesponding accounting shtaments and
supporting documents.

11.14.2. The eligible direct costs for the action are those costs which, with due regard for the conditions
" of eligibility set out In Article 11.14.1, are identifiable as specific costs directly linked to performance of
the action and which can therefore be booked to it direct In particular, the following direct costs are

- euglble provided that they satisfy the criteria set out In the previous paragraph:

the cost of staff assigned to the action, comprising actual salaries plus social security chatges
and other statutory costs included in the remuneration, provided that this does not exceed the
average rates comresponding to the beneﬂaary‘s usual policy on remuneration;

The corresponding salary costs of personnel of natlonal administrations are eligible to the
extent that they relate to the cost of activities which the relevant public authority would not
cary out if the project concemed were not undertaken;

fravel and subsistence allowances for staff taking part in the gction, provided that they are in
line with the beneficiary's usual practices on travel costs or do not exceed the scales approved
annually by the Commission;

the purchase cost of equipment (new or seoond-hand), provided that it is written off in
accordance with the tax and accounting rules applicable to the beneficiary and generally
accepted for items of the same kind. Only the portion of the equipment’s depreciation
corresponding to the duration of the action and the rate of actual use for the purposeas of the
action may be taken into account by the Commission, except where the nature and/or the
context of its use Justifies different treatment by the Commission;

costs of consumables and supplies, provided that they are identifiable and assigned to the
action;

costs entalled by other contracts awarded by the beneficiary for the purpases of carrying out
the action, provided that the conditions laid down in Article 11.9 are met; .
costs arising directly from requirements Imposed by the agreement (dissemination of
information, specific evaluation of the action, audits, translations, reproduction, etc.), including
the costs of any financial services (especlally the eost of financial guarantees),

1.14.3. The eligible indirect costs for the action are those costs which, with due regard for the
conditions of eligibility described in Articie 1l.14.1, are not identifiable as specific costs directly linked to

_ performance of the action which can be booked to it direct, but which can be identified and justified by
the beneficlary using his accounting system as having been incurred in connection with the eligible

- direct costs for the action. They may not include any ellglble direct costs.

By way of derogation from Article I1.14.1, the indirect costs Incumed In canrying out the action may be
eligible for fiat-rate funding fixed at not more than 7% of the total eligible direct costs. If provision is
made in Article |.3.2 for fiat-rate funding In respect of indirect costs, they need not be supported by

accounting documents.
. I14.4. The following costs shall not be considered eliglble

retum on capital;

debt and debt service charges;

provisions for losses or potential future liabllities;

interest owed; .

doubtful debts;

exchange losses,

VAT, unless the beneficiary can show that he is unable to recover it according to the
applicable national legisiation. VAT pald by public bodies is not an eligible cost

costs declared by the beneficlary and covered by anqther action or work programme receiving

& Union grant;
~ excessive of reckiess e_xpondlture.
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1.14.5. Contributions in kind shall not constitute eligible costs. Howevaer, the Commission can accept,
if considered necessary or appropriate, that the co-financing of the action refarred to in Article 1.3.3
should be made up entirely of in part of contributions In kind. iri this case, the value calculated for such
confributions must not exceed. ) .
—  the costs actually bome and duly supported by accounting documents of the third parties who
made thesa contributions to the benaficiary free of charge but bear the comesponding costs;
~ the costs generally accepted on the market in question for the type of contribution concemed
when no costs are bome. ’
Contributions involving bulldings shall not be covered by this possibility.

In tha case of co-financing In kind, a financial value shall be placed on thé coanution§ and the same
amount will be inciuded in the costs of the action as inaligible costs and in receipts from the action as
co-financing in kind. The beneficiary shall undertake to obtain these contributions as provided for in

the agreement.

11.14.6. By way of derogation from paragraph 3, Indirect costs shall not be eligible under an action
grant awarded to a beneficiary who already receives an operating grant from the Commission during
the period in question. . : ' . _ . ) .

Article .15 Requests for Payment
' Payments shall be made in accordance with Articie 1.4 of the Special Condkions.

fl.16.4. Pm—ﬂna;r:clng . ' . :
Pre-financing is intended to provide the beneficiary with a fioat

 Where required by the provisions of Articie 1.4 on pre-financing, the beneficiary shiell provide 8
financial guarantee from a bank or an approved financla! institution established in one of the Member

States of the Unlon. :

The guarantor shall stand as first demand guarantor and shall not require the Commission to have
recourse against the principal debtor (the beneficiary). o

The financial guarantese shall provide that it remains in force until the pre-financing is cleared against
interim payment(s) or payment of the balance by the Commission to the beneficiary or, in the absence
of such clearing, three months after a recovery is notified to the beneficlary by which the Commissions
asks him to repay the pre-financing. The Commission undertakes to release the guarantee within the

following month.

n.18s.2. Furﬂl_erpro-ﬁmnclng' payments
Where pre-financing Is divided into several instaiments, the beneficiary may request a further pre-

financing payment once he has uséd up the percentage of the previous payment specified in the
provisions of Articie 1.4 on further pre-financing. The request shall be accompanied by the following
documents:

- adetailed statement of the eligible costs actually incurred; c -

- where required by the abové-mentioned provisions of Article |.4, a financial guarantee in

accordance with paragraph 1, :
- where required by the above-mentioned provisions of Article 1.4, a certificate on the action's
financial statsments and underlying accounts, produced by an approved audttor or, in case of
_ public bodies, by a competent and independent public officer; L
- any other documents in support of his request that may be required in support of the request .

for further pre-financing payments.

The 'documenis awbmpanylng the request for payment shall be drawn up in accordance with the
relevant provisions In Article 1.5 and the annexes. _
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I1.16.3. interim payments '
Interim payments are intended to reimburse the beneﬂciary for expanditure on the basls of a detailed

*statemnent of the costs incurred, once the action has reached a certain lavel ofoompleﬁon It may clgar
all or part of any pre»ﬂnandng , )

By the appropriate deadline indicated in Article I. 5 the beneficiary shall submit a mquest for interim -
payment accompanied by the following documents :

- an Interim report on implementation of the action;

- aninterim financial statement of the eligible costs actually Inwn'ed lollowmg the structure of
the estimated budget;

- where required by the provisions of Article 1.4 on Interim payment, a certificate on the action's -
financial statements and underlying accounts, produced by an approved audltor or, in case of
public bodies, by a competent and independent public officer. The purpose of the audit shall
certify, in accordance with a methodology approved by the Commission, that the costs
declared by the beneficiary in the financial statements on which the request of payment s
based are real, accurately recorded and eligible and that all reealpts have been declared, In
accordance with the agreement.

The documents accompanying the request for payment shall be drawn up in accordance with the
relevant provisions in Article 1.5 and the annexes. The beneficlary shall certify that the information
provided in his request for payment Is full, reliable and true. He shall aiso certify that the costs incured
can be considered eligible In accordance with the agreement, that all receipts have been declared,

and that hls request for payment ls subtantiated by adequate supporting documents that can be

" checked.

On recelpt of these documents, the Commission shall have the period specified in Article 1.4 in order

to:
- approve the Interim report on Implemenhﬁon of the action;
- ask the bensficlary for supporting documents or any additional information It deems necessary

to allow the approval of the report;
. = reject the report and ask for lhe submission of a new report

Falling a written reply from the Commission within the time limit for scrutiny Indicated above, the report
shall be desmed to have been approved. Approval of the report accompanying the request for
payment shall nct imply recognition of the regularity or of the authenticity, completeness and
. comectness of the declarations and information it eonhlns

Requests for additional information or a new report shall be notified to the beneficlary in writing.

If additional information or a new report is requested, the time limit for scrutiny shall be extended by
the time it takes to obtain this information. The beneficiary shall be informed of that request and the
extension of the delay for scrutiny by means of a fonmal document. Thé beneficiary shall have the
period lald down in Article 1.4 to submit the information or new documents requested.

Extension of the delay for approval of the report may delay the payment by the equivalent time.

Where a report is rejected and a new mport requested, the approval procedure desciibed in this
afticle shall apply.

in the event of renewed rejection, the COmmiwon reserves the right to terminate the agnaement by
invoking Asticle It.11.2(b).

1.146.4. Payment of the balance
Payment of the balance, which may not be repeated, is made after the end of the action on the basis

of the costs actually incurred by the bensficiary in camying out the action. it may take the form of a
recovery order where the total amount of earller payments is greater than the amount of the ﬂnal gmnt
determined in accordance with Arﬁcle .17. :
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By the appropriate deadline indicated in Article |.5, the beneficiary shall submit a naquest for pajment
of the balance accompanied by the following documents: '

-

a final report on the implementation of the action;

a final financial statement of the eligible costs actually incurred, following the structure of the
estimated budget; )

a full summary statement of the receipts and expenditure of the action; -

where required by the provisions of Article 1.4 on payment of the balance, a certificate on the
action's financial statements and underlying accounts, produced by an approved auditor, or in
case of public bodies by a competent and independent public officer. The certificate shalf .
certify, in accordance with a methodology approved by the Commission, that the costs

deciared by the beneficiary in the financial statements on which the request of payment is

based are real, accurately recorded and eligible and that all receipts have been declared, in

accordance with the agreement. ’

The documents accompanying the request for payment shall be drawn up in accordance with the
provisions of Article |.6 and the annexes. The beneficlary shall certify that the information provided in
his request for payment is full, reliable and true. He shall also certify that the costs incurred can be
considered eligible in accordance with the agreement, that all recelpts have been declared, and that.
his request for payment is subtantiated by adequate supporting documents that can be checked.

On receipt of these documents, the Commission shall have the period specified in Article 1.4 In order
to:

approve the final report on implementation of the action;

ask the beneficiary for supporting documents or any additional information it deems necessary
to allow the approval of the report,

reject the report and ask for the submission of a new report.

Falling a written reply from the Commission within the time limit for scrutiny indicated above, the report
shall ba deemed to have been approved. Approval of the report accompanying the request for
payment shall not imply recognition of the regularity or of the authenticity, completeness and
comrectness of the declarations and information it contains. .

Requests for additional Information or a new report shall be notified to the beneficiary In writing.

If additional information or a new report is requested, the time limit for scrutiny shall be extended by
the time it takes to obtain this information. The beneficiary shall be informed of that request and the
extension of the delay for scrutiny.by means of a formal document. The beneficiary shall have the
period laid down in Article 1.4 to submit the information or new documents requested.

Extension of the delay for appmval of Iﬁq report may delay the payment by the equivalent time.

‘Where a report is rejected and a new report requested, the approval procedure described in this
article shall apply. .

in the event of renewed rejection, the Cmnmissbn reserves the right to tarminate the agra'ément by
invoking Article 11.11.2(b). -

I.16.5 Payment currency and costs of transfers
Costs of the transfers are bome in the following way:

costs of dispatch charged by the bank of the Commission shall be borne by the Commission;
costs of receipt charged by the bank of the beneficiary shall be bome by the beneficiary;

all costs of repeated transfers caused by one of the parties shall ba bome by the party who
caused repetition of the transfer. o

Atticie 1116 General Provisions on Paymients

I1.16.1. Payments shall be made by the Commission in auro. Any conversion of actuai costs into euro
shall be made at the daily rate published in the Official Joumal of the European Unlon or, failing that,
at the monthly accounting rate established by the Commission and published on lts webslte applicable
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on the day when the payment order is issued by the Commlsslon uniess the Special Condltions oﬂhe
agreement lay down specific provisions.

Paymaents by the Commission shall be deemed to be effected on the dats when they are debited to
the Commission's account.

I1.16.2.. The Commission may suspend the period for payment laid down in Articie 1.4 at any time for
-the purposes of additional checks by notifying the beneficiary that his request for payment cannot be
met, either because it does not comply with the provisions of the agreement, or because the
appropriate supporting documents have not been produced or because there is a suspiclon that some

- ofthe expenses in the financlal statement are not eligible.

The Omnmisslon may suspsnd its payments at any time it the beneficiary is found or presumed to
have infringed the provisions of the agreement, in particular in the wake of the audits and checks
provided for in Asticle 11.18.

- The Commission may also suspand its payments:

— it there is a suspicion of Irregulamy committed by the beneﬂdary in the implementation of the
grant agreement;

- ifthere Is a suspected or established iregularity committed by the beneﬁdary inthe
implementation of another grant agreement or grant decision funded by the General Budget of
the Union or by any other budget managed by it. In such cases, suspension of the payments
will only proceed where the suspected or established lnagulanty can aﬁect the implementation
of the current grant agreement.

The Commission shall inform the beneficiary as soon as possible of any such suspension by
registered latter with acknowledgement of receipt or equivalent, seuing out the maons for

suspension.

Suspension shall take effect on the date when notice is sent by the Commission. The remaining
payment period shall start to run again from the.date when a properly constituted request for payment
Is registered, when the supporting documents requested are received, or at the end of the suspension

period as natified by the Commission.

11.16.3. On expiry of the pericd for payment specified In Articie 1.4, and without prejudice to
paragraph 2 of this Article, the beneficlary is entitied to interest on the late payment at the rate applied

by the European Central Bank for its main refinancing operations in euros, plus three and a half
points; the reference rate to which the increase applles shall be the rate in force on the first day of the
month of the fina! date for payment, as published in the C series of the Official Joumal of the
European Union. This provision shall not apply to mdplents of a grant which are public authorities of
the Member States of the Union.

Intarest on late payment shall cover the period from the final date for payment, exclusive, up to the
date of payment as defined in paragraph 1, inclusive. The interest shall not be treated as a receipt for
the action for the purposes of determining the final grant within the meaning of Article (1.17.4. The
suspension of payment by the Commission may not be considared as late payment

By way of exception, when tho Intefest calculated in accordance with the provisions of the first and
second subparagraphs is lower than or equal to EUR 200, It shall be paid to the beneficiary onty upon

demand submitted within two months of receiving late payment

1116.4. The Commission shall deduct the interest yielded by pre-financing which exceeds
EUR 50 000, as provided for In Article 1.4, from the payment of the balance of the amount due to the
beneficiary. The intarest shall not be tnated as a receipt for the-action within the meaning of

- Article 11.117.4.

Where the pre-financing payments exceed EUR 750 000 per agreement at the end of each financial
year, the interest shall be recovered for each reporting period. Taking account of the risks associated
with the management environment and the nature of actions financed, the Commission may recover
the Interest generated by pre-financing lower than EUR 750 000 at least once a year.
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Where the lntenast yielded exceeds the balance of the amount due to the beneficiary as indicated in
Article 11.15.4, or Is generated by pre-financing referred to in the previous subparagraph, the
Commission shall recover it in accordance with Article I1.18,

" Interest yialdéd by pre-financing paid to Membar States is not due to the Commission.

11.16.8. The beneficiary shall have two months from the date of notification by the Commission of the
final amount of the grant determining the amount of the payment of the balance or the recovery order
pursuant to Article 11.17, or failing that, of the date on which the payment of the balance was received,
to request information in writing on the determination of the final grant, giving reasons for any
disagreement After this time such requests will no longer be considered. The Commission undertakes
to reply in writing within two months following the date on which the request for information is received,

giving reasons for its reply. :

This procedure is without prejudice to the beneficiary’s right to appeal against the Commission’s
decision pursuant to Article |.8. Under the terms of Union law in this matter, such appsals must be
lodged within two months following the notification of the decision to the applicant or, falling that,
following the date on which the applicant leamed of the decision. '

Article 117 Determining the Final Grant

1.17.1. Without prejudics to information obtained subsequently pursuant to Article 11.19, the
Commission shall adopt the amount of the final payment to be granted to the beneficiary on the basis
of the documents referred to in Article [1.15.4 which it has approved.

IL17.2. The total amount paid to the beneficiary by the Commission may not in any circumstances
exceed the maximum amount of the grant laid down in Article 1.3.3, even if the total actual sligible

costs exceed the estimated total eligible costs specified in Article (.3.2.

1.17.3. If the actual eligible costs when the action ends are lower than the estimated total aligible
costs, the Commission's contribution shall be limited to the amount obtained by applying the Union
grant percentage specified in Article 1.3.3 to the actual eligible costs approved by the Commission.

.17.4. The beneficiary hareby agrees that the grant shall be limited to the amount necessary to
balance the action's receipts and expenditure and that it may not in any circumstances produce a
profit for him. ‘ - .

Profit shall mean any surplus of total actual recelpts attributable to the action over the total actual
costs of the action. The actual receipts to be taken into account shall be those which have been
established, gensrated or confirmed on the date on which the request for payment of the balance is
drawn up by the beneficiary for financing other than the- Union grant, to which shall be added the
amount of the grant determined by applying the principles lald down in paragraphs 2 and 3 of this
article. For the purposas of this article, only actual costs falling within the categories set out in the

" estimated budget referred to in Article 1.3.1 and contained in Annex |l shall be taken into account; non-
eligible costs shall always be tovered by non-Union resources.

Any surplus determined In this way shall resut in a comesponding reduction fn the amount of the
grant. } .

1.17.8. Without prejudice to the right to terminate the agreement under Article I1.11, and without -
prejudice to the right of the Commission to apply the penalties refemed to in Article 1.12, if the action is
not implemented or is implemented poorly, partially or late, the Commission may reduce the grant
initially provided for in line with the actual implemaentation of the action on the terms laid down in this

agreement. :

11.17.8. On the basis of the amount of the final payment determined in this way and of the aggregate
amount of the payments already made under the terms of the agreement, the Commission shall set
the amount of the payment of the balance as being the amount still owing to the beneficiary. Where .
the aggregate amount of the payments already made exceeds the amount of the final grant, the
Commission shall lssue a recovery order for the surplus. ‘ : )
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~ Atticle 11.18 “Recovery

ll;1 8.1. if any amount is unduly paid to the beneficiary orit recovery s justified under the tarms of the
agresment, the beneficlary undertakes to repay the Commisslon the sum In question on whatever

terms and by whatever date it may specify.

n.18.2. It the beneficiary falls to pay by the date set by the Commission, tha sum due shall bear
_ Interest at the rate indicated in Articie 11.16.3. Interest on late payment shall cover the period between
the date set for payment, exclusive, and the date when the COmmisslon receives full payment of the

amount owed, inclusive.

Any partial payment shall first be entered against charges and interest on late paymant and then
against the principal.

7.18.3. lf payment has not been made by the due date, sums owed to the Commission may be
recovered by offsetling them against any sums owed to the beneficiary, in cases where the beneficlary
alsp has a claim on the Union or the European Atomic Energy Community, after informing him
accordingly by registered letter with acknowledgement of receipt or equivalent, or by calling In the
financial guarantee provided in accordance with Article 11.15.1. In exceptional clircumstances, Justified
by the necessity to safeguard the financial interests of the Union, the Commission may recover by
offsetting before the due date of the payment. The beneﬂolary‘s prior consent shall not be required.

" H.18.4. Bank charges occasloned by the recovery. of the sums owed to the Commission shall be
bome solely by the baneﬂclary .

1.18.6. The beneﬁdary understands that under Article 299 of the Treaty on the functioning of the
European Union, the Commission may adopt an enforceable decisfon formally establishing an amount
as receivable from persons other than States. An adonmybebmughtagalnstsud\ decision before
the General Court of the European Union.

Article 11.19 Checks and Audits

V 1.19.1. The beﬁeﬂdaw'underbkes to provide any detailed Information requested by the Commission
or by any other outside body authorised by the Commiasion to check that the action and the provisions

of the agreement are being properly implemented.

18.2. The beneficiary shall keep at the Commission's disposal all original documents, especially
accounting and tax records, or, in exceptional and duly justified cases, certified coples of original
documents relating to the agreement for a period of five years from the dm of paymaent of the balance

specified in Article |.4.

IL18.3. The beneficiary agrees that the Commission may have an audit of the use made of the grant
carvied out either directly by its own staff or by any other outside bedy authorised to do so on its
behalf. Such audits may be carmied out throughout the period of implementation of the agreement until
the balance is paid and for a period of fiva years from the date of payment of the batance. Where
appropriate, the audit findings may lead to recovery decisions by the Commission.

IL19.4. The beneficlary undertakes to allow Commission steff and outside personnel authorised by the
Commission the appropriate right of access to sites and premises where the action Is carried out and
{o all the information, lnduding information in eleamnic format needed in order to conduct such -

audits,

11.19.8. ‘By virtue of Council Regulation (Euratom, EC) No 2185/86 and Regulation (EC) No 1073/1689
of the European Parflament and the Councli, the European Anti-Fraud Office (OLAF) may also carry
out on-the-spot checks and inspections in accordance with the procedures laid down by Union law for
the protection of the financlal interests of the European Union against fraud and other imegularities.
Where appropriate, the inspection findings may lead to recovery decisions by the Commission.
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11.19.6. The Court of Auditors shall have the same rights as the Commission, notably right of access,
as regards checks and audits.

. :iSignatures , . ‘ B

v1. For the Beneficiary, 2. For the Commission, 5
Ms Judith FINLAY Oliviesr ROULAND . ?é
Director Head of Unit B

- w%@iu ’ -
4 @‘VW( (place) Done at Brussels ‘ , ) E

Done at..
/ , e, (0008) e NS A 22T .. (date)

In duplicate, in English, ,

LONDONB‘O}}AGH OF EALING DG Empioyment, Social Affairs and Inclusion E
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ANNEX | - Description of the action

See attached document — 70 pages. \
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PROJECT DESCRIPTION

1. Tithe.

Engaging Migrant Parents and Children (EMPAC)
2. Name of the organisation responsibile for implementing the project.

London Borough of Ealing

3. Names of the parthers Invoived in the implementation of the
project.

The lead agencies in the three pertner European areas are as follows:

e Czech Republic: Ustf Region
o Haly: Municipeiity of Bologna - Depestment of Education
o Spain: “Voluntarios por Madrid” Foundation

4. Description of the project and the work programme

4) General Overview

EMPAC ‘Engaging Migrant Parents and Children will support the integration of
mﬂmmmmmmmmm ®

%t will do this fhrough a Family Engagement Audit (FEA) that identifiss . -
prioriies and bulids on good practice both locally and from our European

EMPAC will support mmmmhmmmm
EAL and additional ‘overiapping needs’ by;

e Developing in partnership with EU partners a framework to support

families 10 engage in their children’s education

m.mewumh
successiul engagement with families and children

¢ Developing pedagogy into practice
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o Working with 6 pliot Children Centres’ and schools on a personaiised
approach (o mest the particular nesds of their communities

o To aliow meaningiul and vaild daia 1o be collectad 6 children centres
and schocls with as similar a profile as possble will be selected as a
conirol group. intsrviswars will speak with different families before and
after the programme 10 allow for @ ‘lind sssssement’ of any progress.

o Provide clusier group support for parent ‘champions’ based on the
needs of the local migrant communily

o Mathodoicgical and Policy issuss will be referred o the EMPAC
Academic and Policy Group (EAPG) of experts for guidance, advice
and approval. This group will act as an on-going quaiily control
machaniam and help with the dissemination, influencing policy at all
lovels and assist generally with ‘up-ecaling’ activilies.

o Wourk with Europeen pariners 10 develop best praciice case studies

o Disseminate the culcomes Swough & well-etruciured dissemination
programune from project oulest — targeting locel, regionsl and nationel
agencies across the EMPAC pertnership as well as other EU couniries

Theee priorilies will be supported through parental engagement and lsaeming
prograrmmes delivered in partnership with the voluntary and community
seclor. in the lsad partner area, Ealing, this will bulld on our local expertise;
the yeas-long project into raising the achisvement of Somall pupiis in Ealing;
our local educational expertiss on Early interventions and Family Engagement
and the national focus on supporting families 1o secure beller outcomes for
thelr children. This expertise will bo shared with European parthers and in tum
best practice from pertners will be used % improve local prectice across the
EMPAC partnership.

40 The EMPAC project will deliver againat § hey objectives

ewac 1 Family Engagement Audit (FEA)
The FEA tool will fost the exdent $o which there is good
mansgament of the Sure-Stast Childven’s Cenre and School,
good cooperation among staff, high expectations of early years
practiioners Asachers with readiness 1o give support, good
quality of teaching, good discipline, good equipment and strong
parent involvement. It will assist in identifying strengths and
weaknesses and in setling SMART goals for organisational
improvement.
(See QS for a fuller explanation of why this evaluation is critical
and Annex 1 for an outiine of the FEA process)

Key Delivery Oulput: FEA

1 in the UK Children's centres provide a varisty of advice and support for parents and carers.
Their services are avelisble from pregnancy right through 1o when the child goss into
reception class at primary school.

b
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EMPAC 2

EMPAC 4

Developing new training pedagogies
A training packags will be designed to address gaps identified by
the FEA and will focus on:
o Early Years Practiioner/ teacher in-service training to
prepare them adequately for teaching migrant children.
¢ Bullding cultural profiies and backgrounds for newly
anived communities, including @ module related 1o a the
importance of cultural identity
o Ensuring high expectations of migrant children.
Practitioners should have high expectations for the
educational sttainment of minority students.
o Setiing gosls and employing effective strategies for
improving newly arvived children’s attainment in
pertnership with their parents.

Key Delivery Output: Training pedegogy

Supporsting the iife chances of children through the quality of
Drawing on best practics and ressarch, we will consiruct and test
a sulte of early intervertion evidence based courses and
interventions - see 5.1V for examples drawn from the UK.

We will also incorporate a combination of six types of parental
involvement in order to meximize the opportunities of enabling
perents fo intagrate.

Parenting

Communicating

Volunteering

Family Leaming 0
Decision Making
Collsborating with focal services and the community

Key Delivery Output: Controlied assessment of the different
approaches Wialled in EMPAC schools

Migrant Parent induction and support progranwne,

o Provide evidence based parenting courses on the UK early
years and school education system, how &t works and
expectations of parents

o Introduciory courses t0 ensure greater knowledge and
integration in to health and the wider services and
communily support systems avaliable

Parent induction and

-Page 80/ 09- e
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Pathways o work
o Stafutory and social parthers will undertake a training and

employment nesds analysis and develop pathways to

training recognition, fusther Wraining and employment for

mumuummbuu
Ahead’ Project — a marix approach 10 adult leaming being

plioted by Ealing Council's Adult and Communily Leaming

Team (sse Annex 2).

Key Delivery Output: Shering of ‘Get Ahead’ methodology with
EMPAC partners

Testing the efficacy of the BMIPAC intervention

Each Eurcpesan pariner is expecied 1o pursus i's own plioting
work ulliising the EMPAC framework and tools with respect to the
best methods of intagration with the same broad age range that is
being worked with in Ealing - Le. aged 0 1o 11 years.

:nmwuud“n:zdmmw
e

us0 with early years and echool-based olall. These materials will
bMMMMM..M
EMPAC webeiie (10 be called EM-GATE as referred o by
EMPAC European partners in their lsttars of commitment).

An extormsl eveiuation agency will be appointed which will lead
the controlied experiment and further evalusie the proposal from
the perspective of the “Theory of Change Model” (see Q8 for 8
fuller introduciion 1o this methodology).

An Academic and Policy Ressarch Group will be established to
ensure academic rigow in the stiuctire and evaluation of the

X-¢-



Cason
Republic
Joint LBE
agresments with EU pertners
SLA ALegal agresments LBE
established
Agree budgeting and organize ‘LBE
financial
First EMPAC Academic and EAPGM1
Policy Group Meeling (EAPGM1)
Establish Communications LBE
ioay
Recrult EMPAC Co-ordinator and LBE
administrative support
Recruit extemal evelustion LBE
Future Publicity events agreed LBE& AN
First ransnational mesling EUP1
" onth EAIPAC Govemance Group
Mesting (EGGM2)
EAPGM2 Agree EAPGM2
reporting and data collection
FEA tool project tender agreed LBE
and agency appointed
FEA ool project begins LBES AN
BeorTno cynoy consussd) Al
Training pedagogies for L8
cluion ciell dodanod
Training pedagogies designed | LBES&AN
and fraining begins
Adult Training and Employment LBE
pathway and delivery agreed
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° Palhbdhgcmymmd
scinociisetlings!
brisfed on the EMIPAC project

e EMPAC goes iive across EU
parthors early years and school
L

o Pilloting of materials and systems

developed o date
o Feedback given by participating
Sgeacios

o Metuials and systems adjusied

E & 2 B

o EMPAC Govemance Group

Meeting (EGGM4)
o Plloting of enhanced materials

and systems developed to date
o Feeadback given by participating
agencies
o Maferials and systems adjusted
accordingly

o Interim Monitoring & Evaluation

- Page 11 o/ 69 -
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13-18

16-18

report completed and
dissominated
Dissemination of EMPAC
products and guidance agreed
Third transnational mesting

Mﬂ;“mm

EMPAC Govemance Group
Meeting (EGGMS)

Piloting of enhanced materials
and systems developed 1o date

Besdbosy given by poridaniing
agencies

Materials and systems adjusted

Madrid
Ectg
AR

EMPAC Govemance Group
Meeting (EGGMS)

Plioting of enhanced materials
and systems developed fo date

Fesdback given by participating
agencies
Materials and systems adjusied
accordingly
Academic & Policy Group

Mesling 4
Fourth transnational meeting

19-21

EMPAC Govemance Grouwp
Meeting (EGGM7)

Piloting of enhanced materials &
systems developed o date

Fesdback given by participating
agencies

Final survey conducted

::::‘gisz
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Final EMPAC Acedemic and
Policy Group Mesting

Evaluation and Peer Review

Dissemination of materials and
guidance

Final transnational meeting and
Peer Review Session
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POLICY DIMENSION

6. Plsase summarise your diagnosis of the social needs o be addressed
and demonstrate the relevance of the proposed social experimentation
o advancing policy reform or policy changes. Describe the policy
changes or reform which the project will put to the test.

The EMPAC proposal wes inltisted by Ealing Councll and bullds on the on-
going Council commitment (0 betier integrating newly amrived migrants and
securing better life chances and outoomes for them. in structuring the
response fo this question therefore, the context and issuss such as they relate
to Ealing are first sst out, following by a reflection on the perspective and
context in each of the three EMPAC partner area.

A bibliography s attached at the end of this report for full details of the reports
and studies referred fo. .

81 UK and Ealing perspective and context

The UK national context for schools

Over the next § years over helf a milion school places will be needed for the
children of recent immigranis to the UK. Migraiion Watch 2010

We are experiencing in the UK and in parts of Europe what Vertovec
describes as ‘super-diversity’ as opposed % big formation minority settisment.

in the UK there are 6.5 million pupils in primary and secondary education. 1.5
million of these are of minorily ethnic origin.

In 2004 18% of the primary school population were from ethnic minorities. in
zmoummunzs.sx.mnmmhm ‘
schools; in 2005 16% of all puplis were from a minority ethnic background
increasing to 21.4% in 2010.

When we look at pupils with English as an additional language then the
picture is similar; nearly one million pupils in primary and secondary schools
have EAL. In primary schools this has increased from 11.5% in 2005 to 16%
in 2010 and in secondary schools from 9% in 2005 to 11.6% in 2010.

These figures are set t0 increase further. in addition, the majority of migrants
seitie in the London area, as shown in the graph below.

-Page 14 of 69 -
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Pupiis whose first lsnguags was known or belleved to be
other then English, january 2009

e
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I
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in addiion, due 10 an unprecedented increase in the birth rate, the impect of
Wimuwmmmmmmm
increasing provision for 5 year olds.

Tohe Ealing context

Ealing is one the lergest and most diverse boroughs in England, it ranks 4*
out of 354 boroughs in England in terms of ethnic diversity and 6* in terms of
religious diversity. 56% of the population are from Bilack or minority ethnic
backgrounds and 81% speak English as an additions! language. Residents
come from over 170 countries and speak over 150 languages. Ealing aleo has
the 3™ highest number of migrants out of 354 borough and the 2+ highest
migrant population in London.

There are more Poles, indians, Afghans, and iragis living in Ealing than
olse in London. Ealing has the 2% largest populations of irish and
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populations
4,290 Somali pupils (an increass of 170 in one yeer), 3
pupiis (an increase of 351), 1,938 Afghen puplis (an increase of 139) and
3,057 Asian Other pupiis (more than half of whom are Tamil speakers), an
increase of 209 in the last year in Ealing echools.

in the Early Years Foundafion Stage gaps emerge for vuinerable migrant
puplis, perticularly in Communication, Language and Literacy and by KS4
(GCSE) they have widened considerably.

For a further and more detalled analysis of the Afghen!, Somali, Pakistani
populations in Eaiing plsase see - A Statistical Profile of Paldstani, Afghan
and Somali Nationaliities iving in Ealing Borough (attached as a
supplementary document).

Atialnment
The two visuals relate to the Early Years Foundation Stage Profile of children
in Ealing in the first year of school for 2011.

The one below shows attainment for broad ethnic groups at the end of the
Early Years. While is on the outside with all other groups inside. The gaps are

already emerging.

- Page 16 of 69 -
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When we lock at the attsinment of pupiis with English as an additionsl
language agein we see that English speaking children (on the outside) are

The following grid shows attsinment and progrees of puplis from
underperforming groups compared with the results of all puplis. Again we can
908 gaps emerging at every stage for puplis with a trend over time.
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Attainenent of vulnerable time -
‘::-m migrant groupe over

- Page 18069 -

&¢.



GH The relevance of the proposed soclal experkneniation to advance
[policy reform or policy changes

EMPAC will advence policy reform and change by trisnguisting the needs of
migrant families and children, the potential of children's centres, schools and
education with the latest ressarch and pedegogies 0 create a framework for
schools across the U.X and Europe. There has been a lot of recent reseerch

that support the mein idess underpinning this proposal.
Easly identification and intervention is crucial. Grahem Allen's report Early
approach

AL the heart of this proposal is the understanding that parents are the first and
most enduring educators of children. Thelr influsnce is crucial in determining

less intimideting, we might begin t solve this. Many herd o reach’ parents
have elther had a negative experience of school or have had no schooling at

Pl e
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all. School is an instiiution that represents feer, faillure, the establishment; an
organisation that works to a set of rules thet is unfamilier, ofien in & lenguage
thet is also unfamiiar.

e.(Doyle, O et al 2007) The retumn on investment in high quality eerly
years education is substantial,(Caimen, L et al 2008) leading to decressed
mwm veduced inequalily and increased produciivily. (Bamet, o ot ol

The report comments on the need for children’s early experiences o equip
them with the skills they need for ife. Evidence shows that a strong stast in the
early yoars increases the probability of positive outcomes in iater ife; a week
wo) significantly increases the risk of later difficulties.(HM Government
201

The report acknowledges that the most important influences on children’s

early development are those thet come from home. Evidence from the O
Effeciive Provision of Pre-School Education (EPPE, 2004) study shows that

the most positive impact comes from families in terme of improved outcomes

for chiliren. The access o high quaily eerly years provision also impacts’ on

children’s development. This is perticularly important for disadvantaged

children and often heips parents to develop effective home lsaming

environments. it recommends that the EYFS is acceseible and

understandable 1o all parents and carers, and the importance of highly skilied
praciiioners working in partnerships with them.

Among the key findings of the EPPE Project it was noted that disadvantage
children benefited significantly from good quaiity pre-echool experiences,
especially where they are with a mixture of children from different social
backgrounds and had betier outcomes at the end of Key stage 1 (aged 7).
The home lsaming environment plays a vital role for children the project found
that the quality of the home lsaming environment is more important for
intellectual and social development than perental cccupation, education or
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income. Whaet parents do is more important than who parents are in
supporting chiliren’s development. Early Years practitioners.can support
parents in developing a good home lsaming environments.

in 2010m Frank Flsld MP carried out an independent review into poverty and
iife chances in the Foundation Years entitied Preventing poor children
becoming poor adulis. The question the Review found itself asking was how
we can prevent poor children from becoming poor adulte?

The Review concluded thet the UK needs o address the lssue of child poverty
in a fundamentally different way ¥ & is 0 make a real change to children’s ife
chances as adults.

They found overwheiming evidence that chilkiren’s life chances are most
heavily predicated on their development in the first five years of We. It is
family education, good parenting and the opportunities
for lsaming and development in those crucial years that fogether matier

more o children than money, in determining whether their potential is
realised in adult We.

Later interventions 10 help poorly performing children can be effective but, in
general, the most effective and cost-effective way 10 help and support young
families is in the earliest years of a child’s We.

in 2014 NIACE (The National institute of Adult Continuing Education) led an
independent inquicy into adult Weracy and made the following key
recommendations that reflect the need 10 stast with closing gaps early on:

e More partnership work between Local Authorities, Department of
Education, Dept for Business, innovation and Skills

® Mmmd“mpudbhma“mmﬂ

o Every primary school should be ‘challenged’ to organise a family-leaming
programme.

The main findings of an OECD survey in 2011 found that reading to children
st a young age has long-term impect

o Parents and children reading together at the stast of school makes a long

impact

o Children whose parents frequently read with them in their first year of
school are still showing the bienefit when they are 15

o An Organisation for Economic Co-operation and Development analysis
examined the long-term impact of parental support on ileracy.

o Discounting social differences, the study found children with early support
remained ahead in reading.

° :&wﬂamumwmmmmm
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e The OECD anaiysis, based on teenagers in 14 developed countries, found
that active parental involvement at the beginning of school was 8
significant trigger for developing children's reading skills that would carry
through until they were teenagers.

o On average, tsenagers whose parents had helped with reading at the
b?uhgdadmlmthuulndndhmmuumd
1

o The report says thet parents did not have 10 be particularly well-educsted
themeeives for this impact to be achisved.

o  What was important wes thet parents read books regularly with their
children - such as several imes a week - and that they talked about what
they were reading together.

o This parental involvement overrode other social disadvantages and in
some countries could represent more than a year's advantage in reading
wwmmswwmmmmu

o The study, which draws on data from the intemational Programme for
intemnational Student Assessment tests, also found a link between
feenagers’ reading skills and continued engagement with their parents.

All the above research identifies that intervening early and engaging families
of young children can do a lot © influsnce the future cutcomes of children and

Research by Professor Constant Leung from King's College, University of
London has locked at the need o strengthen key siilis within the school
workforce to address the specific nesds of migrant famiies. To summarise,
his ressarch suggests a focus on:

o Content Knowledge (knowing the nesds of the community, including

o Knowledge of pupils’ group and individual educationa! needs in context
(language lsaming needs)

° ) of vel and and

o Independent professionalism (the ability of every practitioner to support the
needs of all children)

Economic climate and unrest.

This summer has ssen many explanations put forward for the riots in Englend;
while the factors that led (o the rioting are many and complex, the quaiity of
parenting is a significant part of the jigsaw. In response o the riots, David
Cameron announced a review of all policies (0 ensure they are good for
familiss, saying if we want to have any hope of mending our broken society,
family and parenting is where we've got to start”. This project is very timely,
particularly in Ealing, which was badly affected by social unrest during the
riots in August 2011. ~
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There is evidence that intervening early can lead o public savings in the
medium 10 longer term, but a clearer case needs o be made which

demonstrates some melrics around the scale of savings and the efficacy of
action. The EMPAC projects seeks 1o add 1o this body of work.

SJ8  Which policy change will be put 1o the test?

The EMPAC propoesl sesks to identlly (0 what extent engaging and
supporting vuinerable migrant families with their children’s leaming wil

scademic outcomes for thelr children? It will focus on young children
from yeers upwards in children's centres and primasy schools.

Across Europe statulory agencies recognies the need to work together

1o effect change for migrant famiies, in the face of pubiic sector
cutback. The EMPAC partners are outward facing and ssek to leam from EU
partners about what works well in their countsies, and fo bring this experience
together in order towork on common chalisnges together.

The return on public investment in high quallly early years education is
substaniial, lsading to decreased social problems, reduced inequality and
incressed productivity and GOP growth.

Why is this a concem In Ealing?

As aiready indicated, the migrant population in Europe, the UK and Ealing is
increasing. The majorily of migrants have overiapping needs and deprivation
is aleo a factor. All these factors contribute (0 low atiainment and the risk of
limiting life chances in later ie which in tum has an impact on the positive
contribution an individuel can have in the communily.

Eafing’s Local Strategic Partnership (LSP) brings together public, private and
voluntary sector organizations to identily and take action on local issues in the

borough. The Sustainable Communily Strategy 2006 -2016° sets out the
LSP"s vision for Ealing that:

“in 2016 Ealing will be @ successftd borough at the heart of West London,
where everyone hes the opportunily to prosper and iive fulfiling ves in
communities thet are safe, cohesive and engaged.”

Over 40 per cent of residents come from ethnic minorities in 2001, making
Esling the fourth most ethnically diverse borough in the country. This includes
numbers of refugees and asylum seekers. We have a large Polish
community and the largest Sikh population outside of India. Over 100
wmmhwmmmummmu
their entire fives; some only live here for a few months before moving on.

hip:www.ealing.gov.ulink/20083 1/strategies_plans_and_partnerships/300/corporate_plen
_“.m_m

ESSmmensae LS
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mmummmmmmmm.m
types, faiths, languages, cultures and tradiions, and come together in &
Unique mix that makes the borough, for many, & very special place (o live.

However, the general prosperily of the borough is not shared by all of our
communities. Poor standards of heaith and education, low household incomes
and high levels of benefits dependency are concentrated in pockets of

The Sustasinable Community Strategy aims t0 address these inequeiities and
improve the quality of iife for all residents. ’

Experience from ocur Somall project

in have frack record of with
Edhan“amn X foo wo;l:u owmv;n

uaWMbmthm&M
avaiiable in Ealing. The lsed suthor - Clare Rees - has been a critical
member of the project scoping team and has assembied and accessed
Wmmumumumuouwm

The EMPAC proposal is structured around the six objectives set out in
response to Q4. Core o them afl is the evaluation of whole school systems for
new arvivals.

Whole School Ethos

Conditions for lsaming and the whole school ethos and culture will have an
mmammummmﬂmmmm
and evalustive processes (see spreadsheet) that are a good starting point to
identify priorities for new arvivals. The inltial questions to pose:

o Where are we now?

o Where do we want to be?

How are we going to get there?
What are the barriers?

What will happen If we do nothing?

involving all staksholders
mMWMMFMmthaM
of purposes in & range of contexts and seitings.
mMmmmaummm
process and is designed to be used by all stakshoiders; staff, pupils, parents,
govemnors and the wider community.
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Think, Feel, Sey, Do

SWOT analysis

Evalustion matrix

Blockers/ enablers

SWhys
Problem solving, team bullding

MthEPACOWtFEA.MmM‘lhm
outline of the FEA process.

MW&MM“M:W&“M

The ethos of the school

The school's equalily policy
The induction of ol new families, particularty those at risk of

programmes

Family engagement programmes (see below)

The school's links within the communily that & serves
Recrulnent, induction and engagement of parent govemors

‘Parert forums/ parent volce

CPD of all teeching and non-teaching

Tm«muamcwz.oms.

Some well-established, evidence based programmes that we use in Ealing
mMMMMﬂhWIWa

fo
suitable (0 address gaps in provision post-FEA include:

This is reflected in EMAPC Objective 3
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sV ouﬁmwwmmmnmmdmu
the ENIPAC programme

S4V4 Bologna, taly _ ‘

mmammmmammm
children of immigrants, as well as the promotion of equel educational
opportunities and educational success is one of the major activities of the
Municipaiity of Bologna. it is addressed to all non-Rtalisn communities in the
mmmmuummm

The project will hMMthdhw
communities living in the area

The population of Bologna is 382,689 (June 30, 2011 There are more than
51.”””“&”.“5&“““%“‘%

component is very heterogensous: they are as many as 147 nationalities, ®
most Romania and the Followed
mc«:mn . Philippines. by

mmmu young: as much as 77.1% of the migrant
MWM“%*.

The incidence of foreign preschool and school age children is high: in the

range 0-14 the proportion of forsigners goes gmba.o'?mmb

“mdh with the highest density of foreign residents, children of
aress

school age and preschool, over 1 in 4 is a stranger (data 2009).
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Prevines of Belogr and 60
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in recent years the migrant popuiation in Madrid has incressed

objective of Voluntarics nWMbbwm—&“
Mmmm»mmwm-qm
socio-economic siuations, poor knowledge acoses 10 existing resources,

The following charts demonstrate the rate of migration in Madvrid.

Smwih of miornt copuiation in Madid:

r. L.
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mwm maaamazm

mnmbmummummuaﬁm
project partners.

EMPAC Objectives of key interest to Madrid

L&




8.0V.5 Ustl Region, Czech Republic

in the Ust the the socio-cultural
Rldon- project target group are

Acroes the region there are 2,219 foreign pupils are in the schools (2011).
This is spit as follows:

e kindergariens — 289

o basic schools - 1 143

e high schools - 773

o high special schools - 14

mamcmhuwmbmmumw
between 4-7 years old.
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Key problems identified by the Usti Region:

a) Approach of the pupils and their families — problems associaled with
not speaking Czech leading to poor communication.

b) Shortage of the lsaming materials, dictionaries, practical and methodic

¢) Low awarensss of the tsachers on social and cultural differences of the
countries of origin of the migrant families

d) Remaining prejudice of the majority society fowards the immigrants,
the obstacies in development of the relations with the focal

children and society

Currently 82% of schoois do not have any trained person for the work with the
childven of foreigners and support their integration. Around a third of schools
cooperaie with the other institutions to try and assist children and their families

The project is in compliance with the messure defined in the “Long-lerm plen
of education and development of the educational system of the Usti Region™:
Support of the Czech language schooling as a foreign language of foreign
childven, including the development of the complex methodic support.

- Page 310169 -
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6. Which policy priorities under the Europe 2020 strategy and the
Open Method of Coordination on social protection and social
inclusion - with special atiention o those listed on pages 4-8 In the
call - wili be addvessed in the project? Describe the rationale and

analytical underpinning for this cholce of focus.

8J__European Policy Prioriies

A breakdown of the population by citizenship shows that there were 32.4
milion foreigners living in the EU-27 Member States (8.5% of the total
population) in 2010. Of thoss, 20.1 million (4 % of the total population) were
cliizens from a non-EU-27 country

Eurostat in Rs pliot study ‘Indicators of immigrant infegration’ confims that
::-nwmmsummmmwd
qualification, income, educational achisvement, health status, etc.

thMdhthMdemm
64 years) with high educational attainment is lower than the share of highly
educaied nationals. The differences between third-country nationals and
(48.5% for third-country nationals and 28.4% for EU-nalionals in 2009).

The rate of early school lsaving among migrants is twice as high as that of EU
clizens. The achievement gap is higher for newly arrived students and is
closely related o the lower socio-economic status of many migrants.

The composition of EU's population is changing, and European societies are
faced with increasing diversity. This leads to new conditions for social
cohesion and govermnment response 0 public concems.
Supporting EU Objectives

EMPAC will support EU objectives as set out in Europe 2020 Strategy
ensuring that newly arrived migrants are inlegrated into society and able &
contribute to EU growth and economy. Migrant parents will be better
integrated and supporied on their work path.

EMPAC will also support the objectives of the European Platform against
poverty and social exclusion, which recognizes that children and people with a

Actions within EMPAC are based on the recommendations from the
Commission’s Communication, “A Common Agenda for integration” (20086)

L6
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The Common Basic Principles (see the Third Edition of the Handbook on
lmwmm:mw-M)mw
ummmummmwnm.ma
framework for policy development in this area.

The Commission’s Common Agenda on integration of 2005 was completed by
2010. Since December 2009, the Lisbon Trealy provides an expiicit legal
m(mmn.4musummmmum
States’ actions 10 promots the integration of third-country nationals residing
legally in the Member States.

mwmwmummmmmwmm

, which was adopted by the Europeen Councll in 2008, and the
wmm.mmnhmmmumn
raise 80 75% the employment level in the EU of women and men aged 20-64,
including through better integration of legal migrants.

Council conclusions were adopted on Integration as a Driver for Development
and Social Cohesion’ in June 2010 calling on the Commission to develop &
new fo reinforce tools for

European agenda on integration, knowledge
mwummmammna

The Commission has sscenlly adopied a New Ewsopean Agenda for the
mammumdmmm
been successful in meeting their cbjectives.

mmmwmmmummm
Member States ate confronted with include:

. mmmwmdmmymm

women,

o (ncressing risks of social exclusion,

o Gaps in educational achisvement,

¢ Public concams with the iack of integration of migrants.

mwmmummwm
mdMumuﬂ.AMdthh.
mmumwmwwmmd
migrants, both low and highly skilled.

MMMMIMMhhmM
mmm“abmmwmmm
mmmmammm

mwammswbmmwmm
ummwmummad

strategies
ummmm.ww
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Member States have confirmed thelr commitment (o integration as a driver for
economic development and social cohesion. However many integration
challenges remain and more should be done 10 meet the targets of the Europe
2020 Strategy and to implement the Stockholm Programme, where the
mﬂdwumammmmh

Duwring the months of March and April 2011, and at the request of the
Commission, TNS Qual+ conducted the first ever Eurcbarometer on Migrant
mmmwamwmaw
of discussion groups and individual depth intarviews.

Two group discussions amongst EU cilizens were conducied in each Member
State: one with a younger group (aged 18 to 35 years) and the second with an
older group (aged 45 to 70 years). Participants from thess groups came from
a wide range of educational backgrounds and employment status and from
mainly urben locations.

Ressarch was also conducted with third-country nationals in 14 Member
States: Austria, Beigium, Czech Republic, Denmaerk, France, Germany,
Unied nglom, e, Poland, Portigel, Spein, Sweden snd the

Thees Member States were selected on the basis of two factors: those with
conducting the ressarch within the available timeframe.

The main elements provided by the respondents o this survey can be
summarized as follows:

o EU cilizans and migrants agree that in order to make integration work
more efforts are nesded from the side of governments, migrants and the
general public. EU citizens fee! that migrants need to be integrated for their
ocountry o benefit from immigration. The top four most important factors
that faciiitate infegration are perceived 10 be, among EU cltizens: speaking
the language; having & job; respecting local culiures; and enjoying legel
status. The same factors are identified by migrants, but in a slightly
different order: speaking the language; enjoying legal status; having a job
and respecting iocal cultures.

o EU cilizens and third-country nationals agree on the importance of
interaction at work and in schools and on the positive contribution of
migrants to the local culture. This confirms that more efforts should be
made fo faciitate migrants’ access t0 work and their participstion in
mmmummmuamw
is perceived as a main barrier to both interaction and integration. Hence,
lsaming. ®
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68 Objectives and Expected Results of the Soclal Experimentation
Programme - ENIPAC focus

The EMPAC proposal is squarely focused at addressing the issue of socia!
inclusion of vuinerable groups - in perticular with reference to the groups
identified EMPAC will work with Roma people (in the Usti Region), and
migrants and their descendants in all 4 EMPAC partner aress.

Consultation with migrant families and children

We have undertaken local consultations o identily the barviers faced by
migrant families, and utilized information from wider sources, including the
Eurcbarometer on Migrant Integration (2011) lssuss related to the importance
of interaction at work and in schoois and on the positive contribution of
migrants fo the local culture, speaking the ianguage; enjoying legal status;
having & job and respecting local cultures, have integrated into the EMPAC

6Bl The Rationale and analytical underpinning of ENMIPAC controlled
sxperiment — The Theory of Change Model

The core EMPAC project methodology s @ controllsd experiment as
described in section B12. This will be enhanced by the Theory of Change
Model which is now used by the UK Government Department for Communities
and Local Govemment - see Nationa! Evaluation of Local Strategic
Partnerships: Theory of Change Issuss Paper, DCLG (2008).

This will enable analysts to betier understand the specific reasons for any
progress shown by the controlied experiment and make it easier for others
deduce what aspects of the EMPAC programme are most sulled o migrants

in their regions
RegenWWM make the following case for the approach in their paper ‘Atirbuting
Sucoess’: ——

Using the various theories of change’ technigues, such as cause-effect diagrams,
can help demonstirate the value that should be sitached to intangible resources. ..
Mhiﬂﬂdhmwhbdmammm
the causel relationship between activities and cutcomes, to ensure that monitoring
and record-keeping are appropriete to the questions which will need o be answered.

A logic model is a depiction of the causal or logical relationships between inputs,
activities, cutputs and the cutcomes of a given policy or inltistive. Problem trees’
can be a usehul ool 10 help produce such a model - see the companion document fo

this paper.

Using the example of parenting courses, resources such as staff end equipment will
be used to run courses which will be sttended by a number of people. This activity
and s resulting outputs are under the direct control of the organisstion.

=== oS s e
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The immediate outcome could be that the parent fesls more oplimistic thet they
now have the tools to cope betier with their children in future. This s direclly
sttrbutabls to the parenting course, and is a typical example of a short-term oulcome
st the lsvel of an increase in awarenses of a target population.

The intermediate ocutcomes, expecied to logically cocur once one or more immediate
outcomes have been achisved, could be that the parent goes on 10 put what they
have lsamt into practice. Whether this happens will be affecied by exdemal factors
such es the parent’s ability to remember what was taught on the couree, how
conducive 1o reflection the perent’s immediate environment is, and the parent's
determination to implement the techniques. This is an example of a medum-lerm
ouicome at the level of a change of behaviour among & tarnget population.

The final cutcome, the logical consequence of the achisvement of one or more
intermedisie cutcomes, could be that the parent/child relationship Is improved 1o the
benefit of both partiss and society as a whols. Agein, exdemal factors such as the
pull of peer-group pressure against the strength of will of the parent, will affect
whether this happens. This is an example of a long-tarm oultome that represents
change of state of a targst populetion.

A theory of change provides a working model of how and why the changes &

alms to make might be expected to occur. Theories of change
techniques not only causally ink programme activilies to results but also require
development of an expiick theory’ about why the various component parts of @
plannad project will cause the desired changes. The eveluation of the project would
then aim to fest whether the theory was right.

it is best 0 start theories of change with a goal, before deciding what kind of
programme is nesded. Ensuring that shost and long term goais are clearly defined
can then lead on to exploring sssumptions about the types of interventions that lsad
to specified conseguances that result in the desired short and long term goals. Along
with this, a picture can be bullt up of what should happen ¥ the theory Is correct, from
which & is possible to identify short, medium and long term indicators of changes
which can provide evidence on which to base evaluative judgments.

Any projects proposed 10 achieve desired cutcomes must be supporied by evidence
of need for them, and evidence of why these interventions are betier than others
given the perticular context. Theories of change techniques emphasiee the
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of the particular context within which strategies are being pursued,
context as both & source of opportunity and constraint.  Contet should
include the kind of circumstances and resources thet would be required if the
 suggested project were 10 achisve its gosls, for example:

nature of the location (wban/nsral)

characteristics of the targeted population groups eg. diversity, tumover
adeting/surrounding arvangements and organisations

axdating level of user iwohvement

resources and infrastructural support avallable
complesdty of the project struchure

netionet and locel policy and poliiical environment

The relstionship between the stages of the theories of change process is a dynamic
m-mmuMdummmhnd
avalisble rescurces and the theory of change itself may be modified over ime
following inltial implementation.

Theories of change techniques aiso siress that key stakeholders should be directly

involved in the development process. 1t is argusd that involving stakeholders in &
dislogue about how and why proposed actions will isad 1o desired oulcomes is ikely

10 give these stakehoiders grester confidence in atirbuting subssquent chenges ©©
| the previously specfied actions.

This model will be used 1o give overall siruciure 1o the eveiation of individual

wmmmomummma
the policy ares as well a8 having track record of successfully delivering &
Social Experimentation Programme (YOSALT) and is currently using the
same methodology 10 analyse the polential impact of interventions seeks
reduce the threet of radicalisation and viclent extremist (funded under the EC
Prevention of Crime Programme — EPAREX).

The model will assist in developing agreed an agreed set of aims across
school stakehoiders and establishing the criterie for success.

The ouliine for the FEA process is set out in Annex 1.
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Deata gathering and moniioring systems will be designed 10 capture relevant
mmmm“mmmumu
possible with systems aiready in situ. Care will be taken $0 ensure thet whilst
all relovant information is capiured, data collection is not in excees of
requirements and doss not place undue burden on pracitioners. Where
mu.muumommmnmm
a8 schools and children’s centres. This should minimise the number of

that asked and ensure
questions that people are good compersbility across

Councll has been awarded fumde o radicaiisstion and
w&“ .mmhemmenb
mwm.mm%&hmm
will be asked to families on both programmes 90 that the cutcomes for
mﬁMMmNWMWW

mammmmuwmwm
framework and training pedagogies, schools wil be invited 1 give their views
on e exient to which materiels are fit for purpose and where adaptation
would be helpful via focus groups. Focus groups aliow for an exchenge of
issuss of interest. Leaming points taken from the focus groups will feed into
:mm::muwuuan::md

any
MW«MthMMbW
MhmbMWMAbﬂﬂbmah
mmmumumrmumdnm.
random selection of teachers who have trialled the framework will be asked
umummmmmuummm
via felsphone interviews. Questions will focus around the sultabilty of the
fools in meeting staied aims and their ease of use.

opportuniies to give thelr anonymous feedback throughout the programme, to
mmmmu»ummwmmm
are having on the various aspects of their ives (¥ any). A final susvey with
some questions repeated form the baseline survey will be conducted on the
completion of the projects to assess the extent 1o which each have met their
aims and to ensure that all lsaming points are recorded and considered.

! Ealing Partnership Ageinst Radicalisation and Extremism

L&
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T. m-‘mmmm and activities?
Which are the envisaged outcomes wmnb
outcomes be assesssd? How will its short-term, medium-term and
long-term social and economic impects be evaluated? Describe the

social experimentation (or quasi-experimental) design of the

project.

The EMPAC project aims to test ¥ the development and achisvement of newly
arived children can be improved by implementing:

o A systematic approach to engaging and supporting migrant families
post eniry to destination country, through low cost culturally and
finguistically appropriate

o The implementation of evidence besed interventions for chikiren and

parents through Sure Start Children's Centres and Schools, by trained
and cullurally aware early years and tsaching professionals

74 Objectives

° s 1: To construct and test & Fasally Engagement Audit (FEA), an
audit tool which will strengthen the capacily of early years setiings and
schools in building sustainable orgenizational structures and
procedures for integration and diversity management.

° evrac2: To develop new training pedagogies designed for Early Years
practitioners, tsachers and other educationally based staff in order %
increase understanding and acceptance of migration and to develop
educations! strategies 1 prevent underachisvement in young migrants.

° emrac 3: To strengthen the knowledge and capacity of migrant perents
o support their childsen’s development, through pasiicipation in a sulle
of evidence based courses inferventions and supporting parenting

engagement.

° evwrac4d To incresse migrant families understanding and participation in
education and health services

° eveac 5: To reduce poverty for migrant families by developing
innovative approaches to adult educstion and supporting the work
journey to employment for migrant adults.

¢ evrac 6: To moniior and review the effectiveness of the EMPAC
intesventions tested with European Partners and ensure long term
sustainability by disseminating best practice to the wider EU community

- Page 9.0/ 09-
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by developing low cost, culturally and linguistically appropriate
information, distance guidance and instruction to assist faster

integration pre and post entry o the host country.

78 TargetGroups

Children aged 0 - 11 years and their families who are from key migrant
groups including Esstemn Euwrope, Somalia, Aighanistan, and other vuinerable
migrants from Africa and Asia. The EMPAC project will be delivered through a
tranenational partnership including partners from the UK (Ealing), Czech
Republic, italy and Spein.

Each partner country will identify pre-echool and school establishments %
pasticipats in the project and assist with the development and plioting of the
Family Engagement Framework, the new training package, the parent support
and induction package and the patiweays 10 work programme.

Pre-echools and echools will be the key delivery partners in the project in
recognition of their place at the heart of the communily, their relstionship and
acoess o parents and children and the need to improve educationsl
altainment of these key migrant groups.

Estimatos number of beneficiariss under sach objective:

"Objective Estimaiz< no. beneficiaries in
each EXTPAC ares
EMPAC 1. Family Engagement 12 pre-eciicols or schoois for
Framework _ childven aged 0 - 11 yeers
EMPAC 2 Training package 480 school stail (12 settings x
_ estimaisd 40
EMPAC 3: Parent support and induction | 360 perents (12 settings x 30
e parents)
EiSPAC 4: Educalion and health 120 parenis (12 sellings x 10
perticipation parents)
120 children (12 settings x 10
children)
EMPAC 5: Training, education and 180 parents (12 selings x 15
| employment support

T Activities — short-term outoomes

The following activities will take place as a result of the EMPAC project

EMPAC 1: Family Design and piloting of FEA
Audit

~Page 400769 -
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FEA used % sudit provision in 10 pre-schools /
schools

Mdmmmmmm
resources

FEA shared more widely across UK and EU pertner
countries through national and Europesan networks

EMPAC 3: Supporting e
chances of children

EMPAC 2: Developing Comprehensive training package designed for early
new training pedagogies | years and tsacher in-eervice training focusing on

A programme of training 0 be delivered in each of
MMNAMWM

and management, teaching and lsaming, Staff CPD,
paranis and the wikder comsnunily):

¢ Developing the culture and ethos t support
famiies

migrant

Biingual pupil’s development of English in the
Early Years

induction of pupils and families
Pedagogy into practice
Developing a culturally inclusive cumriculum
Effective asssssment of pupils with EAL
Partnerships with parents and the community

Cultural profiles deveioped for each of the key groups;
training programme includes module on cultural

Pupll induction programme developed and staff
trained.

A programme of training is defivered in each of pre-
school and school seitings for all staff and additional
sessions for key staff

" Construct and test a suite of earfy intervention
ovidence based courses and interventions, suitable

for amived from best in
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partner countries and beyond, focusing on:

Parenting

Communication skills

Volunteering opportunitics

Family lseming

Engaging parents in decision making within the

Collaborating with local services and the
community

:
;
i

|

16 parenting courses delivered across all partner
countriss (model 1o be confirmed following research
into best practice)

induction o education and health services peckage
developed, staff trained and sessions delivered o

EMPAC 5: Pathways ©0

i

invoive statutory and voluntary sector agencies to
undertake a needs analysis for migrant parents 0

See Annex 2 for an introduction to the ‘Get Ahead’
model.

4 tranenational mestings held inciuding 1 day project
administration and discussion and 1 day visits to key
projects to enhance leaming.

1 final conference heid to share findings of ressarch
and the resources developed as widely as possible.
This will siso contribute 10 the peer review which will
inciude representatives from all project pertners
across the EMPAC network.

Outcomes and impact

An Academic and Policy Group (APG) will be established to ensure academic

rigour in the structure and evaluation of the

Detalls of those

programme.
approached to form part of the APG is given in response to Q11. An extemnal
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evaiustion agency will be engaged to gather the bassiine dats and design and
implament the monitoring and evaluation process for the EMPAC project.

74V Anticipsted outcomes from the EMPAC interventions

The expected impact of the EMPAC project is as follows:
Outcomes for children

o Migrant children and their families will settie into the children’s
centre/school more quickly than in comparable settings in the control
group

o Migrant children perticipating in the programme will score higher on the
Foundstion Stage Proflie than those in the control group.

o Primary age children participating in the programme will make
accelerated progress in their achisvement levels (Key Stage 1 & Key
Stage 2 results) compared o the control group.

o Primary age children perticipating in the programme will acquire higher
lsvel language skills more guickly than those in the control group.

Outcomes for parents

o Parents will report greater satisfaction with the children’s centre /
school compared to the control group.

° mMummnmam
understanding of the education and health systems and will access
more services than the control group.

o A higher number of migrant parents will access employment or training
compered to the control group.

Outcomes for school staff

o School / pre-school staff will report increased levels of confidence in
teaching newly arrived migrant children.

o School / pre-school staff will report grester awareness of the impact of
culturai identity on the engagement of families in school ife and on
pupil achievement.

For further information on the establishment and framing of the research
please see section 6.1l above.
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envisage to implement the project on a larger scale If successhul,
and to mainstream the resulls into broader policy measures

8. Which is the project’s “up-scaling™ strategy? Describe how you

mm § “mw

mm mmm

3

will be established in Ealing and within EU partner countries.

o Ethnic Minority Achisvement Professional Leaming Communities PLCs

o Anaxpert panel of soademics and ressarchers in the field wil

SNt

o Quallly assuring and endorsing the sudit and sssociated materiale
o Attend and contribute to EMPAC partner transnational

EMPAC by:

meetings (4
(keynote speeches) and

in total)

o Contrbute to disseminstion conference

-Page 44 o/ 69 -
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Asticles about project activity will be published in relevant medis and in
specialist press, 83 well as participating in conferences, debates and
discussions at relevant opportunities;

EMPAC will develop case studies to highiight achievement and
success - {0 be disseminated individual pertner webelles;

Best practice in Ealing will be shared across West London through the
West London Strategic Aliance of § London Boroughs

in addition the partners will establish EM CLOUD, a web based tool
ol the EMPAC resources, key reseasch, pedagogy,

information for families, information for schools and children’s centres,

information from EU partners, will be available for all to acoess.

End of programme dissemination and peer review conference. The
EMPAC tooliit and case studiss published and launched at the
m“m conference. These will provide @ manual of best practice

Case studies from the Easling project schools
Caee studies from EU partners
c«mmumm

The family engagement sudit tool
Overview of pedagogy and related tools
WM(&;MMMM)
Summary of key findings and recommendations for policy
implementation

0000000

EMPAC will ensure that in preparing documents, guides and manuals that

care is taken o ensure accessible formats for wide distribution to target
sudiences within the UK and more widely (a generous budget for
community language transiation has been made
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ORGANISATIONAL DIMENSION

9. How cbjectives wiil be achisved through the proposed aclivities
with realistic deadiines?

Based upon discussions with European partners and previous experience the
EMPAC activities are planned over the ifetime of the programme to the
schedule set out at Question 4 and under Timetable. Critical will be:

o Clear communications strategy - see Q12.

o Clear and well defined work programmes — 888 Q4. At each stage
there is built in the capeacity to reflect and refine interventions.

o Quarterty Govemance Groups in each of the pastner areas Wil be
tasked with oversight of local action and in taking remedial action

wherever necessary.

o Well-understood methodoiogy and implementation framework. The
Theory of Change Modesl is based on the active inclusion of key
stakeholders at the esrfiest stage that should help to enaure that all
planned activities are realistic and that there is a clear understanding of

the cutcomes that is being sought. =

o The development of an Academic and Policy Group will also ensure
that the EMPAC partners can benefit from lsading thinkers in this policy
field in the UK it is hoped that this network will aleo include similarly
quaiified academics and national and regional policy stakeholders in
our partner regions.

10. Partnership rationsle - division of responsibilities and tasks

10] The ENPAC Pariners

The London Borough of Ealing has instigated the development of the EMPAC
proposal. Ealing will control the finances, and the Extemal Funding Team
which has experience of operating transnational European projects will
manage the European pastnership elements of the programme.

A partnership of strong and demonstrable track record has been developed
where mutua! leaming can take piace across afl 4 areas. Each of the 3
mwummamcmaumhm«nm.ma
transnational study visit and meeting and contributing best practice and
research results to the EMPAC partnership. Ealing is joined by:

 The Department of Education at the Municipality of Bologna - The City
was smong the first in italy to offer services to children / adolescents and

- Page 46 of 69 -

LG



VIV2011/009: EMPAC - Engaging Migrant Parents and Children

their families, The Municipelily pays great attention to the reception of
foreign children through projects designed 10 faciitate their integration in
the community. Bologna will work with all municipal sesvices for children,
schools, Family Centres, Children and Parents Centres, and Local Health

¢

* “Voluntarios por Madrid® Foundation (FVxd\), is & non-profit organisation,
belonging to the City Council of Madrid. The Madrid partnership will also
include work with: the General Directions of Family, Childhood and
Mdsammdmmamcny

. mwmhummm-mmm
the pertnership but one of incressing resonance in Ealing where the Roma

population is growing. The Ustf Region is looking to test and apply the
methodology o working with Roma who are seitiing in the area from
across the country as well as from Siovakia and other
countriss. it is expected thet schools, special schools, pedagogic-
psychological advisory centres, NGO's, and a range of Municipalities will
be active in the local partnership.

10.R Roles and Responeibilities
Objeciives and the achiovement of cuipuls st Iocsl EUropean parther level Wil
be undersiood and shared through EMPAC Govemance Group Meetings
(EGGM) which will bring togsther all the local partners and which will mest st
lultqm in Ealing this will comprise of .
o The EMPAC Project Coordinator
Senior Manager from the Children and Families Service
The Schools Effectivensss Team

Representatives from the EMPAC children centres and schools recelving
interventions

Each of the thres European pariners will replicate this structure.

The EMPAC Project Coordinator will initiate EGGM, 1:1 briefings and pertner
training awaydays to keep partners on track and together. The programme
design shares key processes lsamed from other EU programmes which
involved complex and mulli-partner approaches, YOSALT funded through the
EC Progress programme.

Our approach is to ensure that information, advice and guidance 10 partners is
readily available and user-friendly. Constructive feedback from partners with
issues and concems will be encouraged.

The project will adopt two main approaches 10 the empowerment,
management
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1.  The EGGMs will oversee progress and achisvement and will be a key
means 1o promols dissemination and meinsireaming activily at the
local, regional and national lsvel, establishing relevant financiel,
beneficiary, dissemination, meinsireaming and equal opportunily
milsstonss, and it will monilor progress against theee regularly. The
EGGM will review progress of the project against its cbjecives and,
where necessary, propose adjustments 10 the programme or remedial

2. Partnership Agreements. To effectively manage the day to day
delivery of the EMPAC Programme (across the four parther European
regions) LBE's EGGM will also oversee the development, confirmation
and signature of agresments with each project pertner. The
agresment will include sections reganding:

o Financiel arrangements (where relevant)

i
i
]
i
-
;
H

The application of State Ald reguistions (where appropriate)

The need to maintain clear records

mmmmmuwm

Detalls of

Mbwmmmwbdﬁ

information can be used to monitor the project and provide high

quallly reports and documentation.

¢ Detalls of arangements for moniioring and reviewing progress.

o Details of evaluation arrangements 10 ensure appropriste feedback
and co-operation with project evaiuation or other evaluation activity

e Quallly and continuous improvement amangements

e Rights of access 10 records by relevant orgenisations, such as EU
PROGRESS authorities

o The need (o keep all records until a date 10 be notified for audit
purpoess :

e A clause o cover financial risks ¥ the partner does not keep fo the
rules

o [nvolvement with dissemination, transnational and meinstreaming
" activities.

e Delivery partners will be required to submit regular (quarterly)

retums of oulputs and spend achisved 10 the project manager.

This will form part of the payment system.

This will be a complex and mulll partner project operating at a range of levels
and interfacing with many different organisations and policy aress.
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Experience from the YOSALT Progress funded project suggests that the
project management feam is absolutely key 10 success and that investment in
& high calibre Project Coordinator will pay dividends. S/he wil have excellent
quaiititative and quantitative ressarch skills and experience in working
successfully with vuinerable people.

We recognise that & may not be possible 1o recruit a person who has the
project management, academic, research and policy skills required for such 8
programme of interventions. For this reason the EMPAC project
1o enlist the support of an Academic and Policy Group (EAPG) to
advise on all such matters. See Q13 below for a list of those pecple who are
potential members of such a group — some have siready indicated that they
would be very keen fo join such a group.

We will sppoint a highly quaiified and experienced full-ime Project
Coordinstor to manage ol aspects of the project day-to-day. Employed by LB
mmmum.mmmmmm
multi-pariner projects and will have a compists understanding of EU Progress
requirements, both at a strategic and a detalied operational level.

Given that he/she will also be responsible for the transnational element of the
project it will be desirable that he/she has transnational co-operation

experience.

Other designeied LB Esling staff will be involved in the detalled management
and financial administration of the project in addition to their other duties
outside the project. Whilst we fully expect there to be sultably experienced
staff, the project manager will arrange 10 mest any staff training needs (e.g on
sudit, financial record keeping for EU Progress) K these arise during the
course of the project. It will normaily be possbile to organise this drawing from
expertise from within the partnership.

The Councll uses an up-to-dete accounting system (Agresso) that allows for
projects ©0 be separsisly accounted for. We can therefore confirm thet the

, is sbie %0 record and account for EU Progress funds
wmummmnuunbmmm.
mmmuumwumwd
Reguistion 1628/2008.

nmummmuummmmm
Council's procedures by the project coordinator and LB Ealing’s line
menagement depending on amounts involved. The expenditure is aiso
monitored on & monthly basis and checkad before any claim is made.

The council has a score from the Audit Commission of 3 out of a possidle 4 for
its use of resources. The systems which will be used in the project will be
MDW“M)NMWNMW
The Council's 2007/08 accounts have been issued with an unquaiified sudited

opinion by the 30™ September 2008.

=
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The overall quaiity systems to ensure high quality standards and to ensure
mmmmmmummmau

mwaw.mmwm
improvement systems.

Thomw:lblm bmmhow:‘:panbbbt:uluu
M'w’”-:'muum"nm' independent auxikor, R emeures
mmmmmmumwmmmuyb

in s corporate assesement, the Audit Commission reported that the London
Borough of Ealing is performing well and consistently above minimum
requirements overall (overall CPA rating is 3). Thelr most recent report added
that ... “The Councll is ambitious and with is partners and has seta
Mﬂ:ﬂ?thMMﬂ&th
an“chhmdummmmh
mbm.mmnmnlwmm

mmmmmmw review in
2008 and an improved framework was introduced as a result. The Audit

hmmM‘:MwuthaMM
ﬁn:hm«mmmmm“m
permeatss pecple’s work’.

nnmmmuumbummum
muwmm-wlmbm«rm
with partners. Where it is needed, we will provide support, in the form of
M.mmmnammunnmm
mduwumummmmw
mb“::y% hhm hu;l“mkbm thet

are 0.g or
accreditation. The project manager will be responsible for ensuring that
mmmmnmmmmmm
place and that they have suitable arvangements o ensure continuous

11. Monitoring, evaluation and peer review activilies
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As set out in the timetable and in roles and responsibilities sections of this
report there strategies in piace to ensure that comprehensive data is collected
in both the settings to receive intervention and controlied schools and
children’s centres.

There is clasity about the need for the action, the policy under investigation
and the way in which this will be evaluated. Linked to this there is a clear
budget aiocated for these actions.

The approach taken is besed upon the successful implementation of Social
Experimentation project led by Ealing Council.

Peer review will take place throughout the ifetime of the project. The
establishment of an Academic and Policy Group is a direct way of ensuring
that peer input is maximised. The ‘up-ecaling’ strategy is also something that
will start from the outset. Contributions to relevant conferences, working
groups and meetings will be an ongoing feeture of the EMPAC methodology.

12. Communications Strategy

The project maneger wil produce a Communication Strategy, in consultation
with each of the EU partners at the beginning of the programme. This will
detall speciications for the branding and uee of the EC fogo — in compliance
with the reguistions set out by the EC.

The Communication strategy will include a concise summary of the project
that wil be transisted into communily languages to include those commonly
spoken by significant migrant communities in Ealing - as well as the significant
migrant communities in the three partner countriss. This will enabie afl
beneficiaries o gain a clesr understanding of the source of funding, as well as
how the programme is structured and the outcomes it is trying to achieve.

The Communication strategy will also develop 8 work programme for
dissemination and knowledge transfer o be further developed and enhanced
at focal, nationat end European fsvel. The Communication strategy and
sssocisted work programme will be a standing ilem for each of the project
management meetings — the EMPAC Governance Group, and for our
transnational partners.

- Page 510169 -
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FINANCIAL DIMENSION
13. Personnel and finenciel resources allocated

mmmmbmuamcmhmm
brought together professionals with a range of expertise in:

3
1
i
:
i
.
i

£.6-
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in order to give as much clarity as possible in the development of the budget s
mmmmmmamm-uwm
The formatting of the oniine appiication form generated by SWIM does not
allow us to accurately reflact this level of detail.

Bologna - ENIPAC Core Project Staff

° MMW-MMWdW“

o EMPAC Programme Project Manager - Nicoletta Ratini, Municipality of

° mmm-mmmomm
of Bologna

Madrid - EMPAC Core Project Staff

b 6
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its guidance on the application of school behaviour policies to vuinerable
JFOURD PeTR.

Christine Davies CBE

Ms Davies is the Chief Exscutive of the Centre for Excellence and Outcomes
(CAEO) in Children & young People’s Servicss. C4EOQ's aim is to identily,
coordinate and disseminate ‘what works’, in order to significantly improve the
outcomes of children, young people and their families.

Professor June Statham

Prof. Statham researches early childhood services and support for vuinerable
children and their families, including children in need in the community and
children who are cared for away from home. Her research projects have
included working with families of children piaced away from home: cross-
Europsan perspectives and intemational perspectives on parenting support.

Professsor Constant Leung
m.mmuumammmwm
resserch interests include classroom pedagogy, content and language-

Dr Tim Pring
mmbammhwmmmuw
University. His ressarch intsrests are acquired and developmental disorders
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TIMETABLE
— Time Tasks “Responsible
Eoni®h Estabish and convene EMPAC | LBE - Esling
13 Govemance Group Meeting Dept. of
(EGGM) and establish terms of | Education -
reference Bologna
acrd
OEeRren 6 maTiRg)
schedule Ust Region -
Czech
Republic
Develop Joint Working LBE
agreements with EU partners
SLA ALegal agresments LBE
SR N
Agree budgeting and organize LEE
First EMPAC Academic and EAPGM1
Policy Group Meeting (EAPGM1)
Establish Communications - LBE
SNy
Recrult EMPAC Co-ordinator and LEE
COTRRHC0 cuapeR
Recrult extemal evahsation LBE
agency
Future Publicily events agreed | LBE&AR
Flat) tierons¥ancd mesing EUP1
[ oah EMPAC Govermnance Group EGGM2
48 Meeting (EGGM2)
EAPGM2 Agree monitoring EAPGM2
reporting and data collection
FEA tool project tender agreed LBE
and agency appointed
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e FEA 00l project begirs IBE& AN
o Training pedagogies for LBE
education staff designed
e Training pedagogies designed LBE & A
and training begine
e Adult Training snd Employment LEE
pathway and delivery agreed
o (Induction and
mmm LBE& AN
methodology shared with
EMPAC pertners
o Parental Educstion and Health
support project agreed LBE
o Parental Education and Health
LBE and
support project begins interosted
Ewo partners
o Second transnational meesting EUP2 Bologna
"~ @loath |e ENIPAC Govemance A Al
79 Meeting (EGGMS)
[ & evaluation Al Al
framework agreed and in place
o Participating eerty years and AN Al
school settings identified and
brisfed on the EMPAC project
o EMPAC goes live across EU Al Al
partners early years and school [
« Pilofing of materials and systems A Al
developed to date
e Feedback given by participating A AR
o Materials and systems adjusted A Al
flcnth [« EMPAC Govemance Al Al
10-12 Meeting (EGGM4)
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1316

1618

Plloting of enhanced materiale
and systems developed o dale

Feedback given by perticipeting
agencies

Materials and sysioms adjusted
accordingly

19-21

EMPAC Govemnance Group
Mesting (EGGM7)
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Piloting of enhanced materials
and systems developed to dete

Feadback given by participating
agencies

Matorials and systems adjusted

EMPAC Govemnance Group
Mesting (EGGMS)

Piloting of final versions of
developed to dale

Final fesdback given by
perticipating agencies

Matarials and systems adjusted

Final EMPAC Academic and

Evaluation and Pegr Review
Complsted
Dissemination of materials and

Final transnational mesting and
Peer Review Session

&
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ANNEX 1. Outline Family Engagement

Audit (FEA)
Prior to process:

o Al 6 schools involved in lsunch involving all staksholders (Schools, LA etc)

* Koy dates agreed (ncl TM)

¢ Data anslysed for each group and target groups identified

zmumﬁw
audits t0 develop a common
of current practics, and o

define terms of reference

L6
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induction and identlly any gepe and
aress for improvement completed by
nmddoudowim
Staff skills sudit ~ Short paper/ emall
questionnaire for stalf members o
mmmmmu
CPD plans to be
Mwmhhﬁdwm
perent needs and staff sikilis
shortages.
Parent nosds sssssament — A semi-
struchured inferview with each parent
to agcertain their situation and needs
mwmum
educational achisvement and e
chances. This will constitute both the
beseline survey and aleo provide
valusbie informalion to the schools
mnmmm“m

Adtsinment and progress of targeted
groups - Relsvant background
information will be collected on o>
relsted exporience andsoon. R is
envisaged thet this will be in line with

collection templates and good data
sharing protocols mean a reduction in
the burden of data collection for staff
and families, and more comperable

Schools to write action plan and
rationale to achieve pricrities identified
in Stage 1, using the contaxtual
information of situation and noods
collected from schools, staff and
parenis identified in stage 2 sbove
(Columns B and C in Theory of
Change Model)

Clear output and outcome measwes
will be agreed as criteria for success.
Outputs (Column D in Theory of
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on Thessy of Change Mada)) will be a
combination of qualitative and

quaniistive data. Quantliative date is
ikely 10 inchude the % of participents

who feel that & ‘sense of
and who Yesl they can influence

oulcomes and impacts is lkely o
include observalion of projects in
action, as well as views on individual
axperience of the projects axpressed
during inferviews and focus groups
with parenis, puplls and teachers.

Progress

will be reviswed fermiy using the
W“u:wn
ovalustion framework.

oinciete a of r evaluation of
training afler each lsaming module.
Set gap tasks

CPD for staff invoived in interventions/

Cany out CPOfor olait, Galiwll |

8. Blocitor, Evaluate and record o
impact Use audilts and retum to the
starting points identified in the action plan

7. Exiting: Consider ¥ you have leRt 8
sustainable practice, has your work built
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in teachers? Collect evidence of
the value you have sdded.

o Calsbrate successes
o__identify next steps
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Annex 2: The “Get Ahead” Project:
A review of service

Review of the ‘Get Ahead’ Project by the Head of Ealing Adult Leaming
Service, Emma Pegilar Willle,
November 2011.

Our “Get Ahead” project put link advisors into a varisly of ssitings; libraries,
children’s centres, third sector premises, and even specialist recruitment

Link advisors were so successful that we changed our service delivery
structure o include link advisors. The “project” is now embedded practice
which has proved invaluable in terms of accsss and understanding of leamer
needs in addition to being very successful in supporting people into
educationftraining, voluntsering and work.

Since being embedded into our service delivery “Get Ahead” has grown in
significance to the Service. We now have direct access 10 lsamers and
understand their needs and barriers in a way we never could before. In the
last six monihs, & fotal of 163 clisnts heve been through the project. 15% (28)
have progressed info voluntsering, SO% (34) have progressed into Training or
Education and 28% (50) into sustained work.

in addition %o working in community venuss, iink advisors work in the council
customer services area and in a recruilment agency, which specisiises in care
and administration. This gives the benefit of providing a net for those who

realistically need some work experience/volunteering or training. Ina::zn
we get 10 see what jobs are available and where the growth arees are.

Barviers are reduced and perticipants are developed as a whole person,
enabiing them 1o see their own potential to achisve changs in their lives,
whilst creating bellsf in themseives and widening thelr hortzons.

Added o this are our lsamers who access family leesning and 1st Stepe
courses. They are siready attending targeted courses for those from BMER
groups, areas of high deprivation, lone perents, economically inactive and
woridess elc. We use the same advisors to offer IAG at the end of their
courses. This often resuils in lsamers wishing 10 becoms “Get Aheed” clients
o support them to move on.

Many clients require support through service areas within the council:
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Once 8 Personal Development Pian is established, advisors act as a conduit
between council services / support services / support organisations / providers
13CP etc. Again in supporting theee lsamers in a hollstic way continuously
updates our knowledge base and mapping, whilst lcamers fesl very

The “Big Socisty” aim is to see communities having more say in running
services and seif-supportive programmes in the future. We wish to support
the development of the skills which will be required, elther through
individualised leaming and progression programmes or through training which
supports communily providers.

We are already invoived in a transnational project which is establishing social
enterprisss for people with physical or mental disabililiss. We are now siso
inking 0 & volunisering programme, linking council opportunities, 3rd sector
opportunities and other local apportunities together with social enterpriee and
pre-apprenticeships.

it has become ane of the bils that was missing in the miidie and links all
aress of the service more effectively and adds value exponentially.

Using our partnerships we are currently exiending the services which are
avaliable to clients o include: extra dysiexia support, additionsl treining,

bexpe’ progee2mes fof the tou2iing conmunily and cliendern and ere
planning fo cascade the framework of “Get Ahead” to other organisations.

We are investigating innovative, new ways of working and plan to develop 8

volunteering work skills course which crestes s communily magazine, by the
people, for the people, printed and distributed by social enterpries. it will also
gummumum.mm

Our link advisors offer Mentoring IAG and creste an Hollstic individual
Development Plan, which addresses personal development needs, sidlis &
support needs in addition 1o offering support through extemal servicss such
a8 benefite, housing, social servicss, JCP, health service eto. In doing this
effectively, they automatically maintain and sdd fo thelr knowledge base and
add o our two-way referral organisstions.

The result is that we are effectively mapping support; educational provision
and skills nesds continuously and are in & position to immediately pick up on
and identify gaps. Also working out of job centres and recruitment offices we
ubmmmnm.mmmmmmm
spplicants’ skills match work requirements.

Our abjective for this work was t0 enable thoss furthest from leaming/work to
fesl empowered, able and willing to access the support that they need to
overcome the often multiple barriers that they face in ife. We also planned o
provide clear pathways, support opportunities and to join up services %

|
|
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appear more ssamisss and much more accessible from a residents’ point of
view.

in actuality, the project has given us a lot more than we expected. it has
given us the abillly 1o speed up our responsiveness o community need. We
still plan our programme annually, but now our new delivery model enebles us
o immediately identify gaps in provision and changes in the skills markets.
We can then develop new provision, and trial them within the yesr, responding
immediately 10 emerging needs for he ares, before embedding them within
our delivery framework the following yeer.

As a service, our commitment is to fill the gaps others are not covering, we
then encourage other providers, through targeting our aliocation of finds to fil
these gape, enabiing us to fill further gaps from emerging needs agein and so
on.

One of the most significant benefits for the service has been the speed of
understanding quickly what local skills nesds are. When gaps are identified
we are abie (0 ensure specific courses are developed (o mest the need, either
@8 our own direct delivery, or through work with other providers through our
network. Thus we are able (o stratagically steer immediate, mid-term, and
long-term planning, both for curseives and for our pertners. Our focus is not
that we have 10 provide, but thet our remit is to help ensure provision, which

Having aireedy increased the extent of the opportuniliss we offer through “Get
Ahoad” such as volunteering, work placements, supported refermals 1o work
skiils provision and personal development with varying providers, we also link
into new emerging projects which were not in operation previously.

Our partnership with Ealing Communily Voluntary Services resulled in &
shared VLE between Aduit Leaming and the Ealing Communily Voluntary
Service, hosted within the third secior by Ealing Resource Base. It hes added
t the strength and commiiment of our partnership. Our e-lsaming resources
are shared and we are commitied t working togother 10 ensure equality of

Going forward, we pian to extend the organisations which cusrently access the
VLE and assess the possibie use of a shared Mi system. Further o this, we
currently have bids in o faciiitate an extended, joint volunisering programme,
combining the councll disabillies volunteering scheme, ECVS scheme, and
Adult Leaming volunisering scheme, alongside the transnational volunteering

We pian to evidence the value of being abis both to siser the strategic

direction for the local area in ferms of employment, skills and training, but also

show what the significant added vaiue is in terms of being able to change
direction quicidy to benefit service users and the wider public, an area which
has traditionally been difficult for council adult isaming services.
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Sustainability comes from our commilment to take the positive outcomes of

the project and ensure that they become embedded within our delivery

mumm.mawurmmm
yeonrr.

muuumbmm@umuwbmm
providers for bidding and provision planning purposes, strategic ples

begins to become a reslity for informal Adult Leaming in the Borough.
Strategic planning helps creates sustainability for informal Adult Leaming as &

We act ss a free broker for education and skills, employment support and
employment brokering out leamers o the most appropriste specialist provider
which can then offer elemants of the lsamer’s personal development plan.
Therefore many pariner providers may be involved in the delivery of one
lsamers plan. Where the required elsments are not available, or additional
capacily 10 satisfy borough needs is required, we would use our own direct
delivery to fill the gap, transfenring the delivery out 10 our partner providers by
procuring using targets through our allocations 1o meet the need in the
following yeer, thus fresing-up AL money to work agein fo fill the gaps.

Working in this way, slso enables us % work with partner organisations
ensure, maintain and retionsiise progression routes betwesn providers.

The following diagram gives an indication of the malrix nature of the provision
that can be acosssed through ‘Get -

kg.




ANNEX iI Estimated budget of the action

1.  Provisional budget In EUR

e Headings and iams  Subiohis Toisks)
[cosTs_ ]
|___NONELIGBLE COSTS __ ]
Total cosls 0.00]
ELIGIBLE COSTS D+ )
Eligible direct costs (D)
Heading 1 - Staff costs 59331428
Management 191853.16
Administration 27383060
Secretariat 4308192
Accounting 887650
Other staff 75582.10
Heading 2 - Trave! and subisistence afiowances 37 344.00
Teavel 13968.00
Subsistence aflowances (accommodafion, meals, efc.) 237600
Heading 3 - Costs of sesvices 208 068.20
Information dissemination 21 640,00
Transiations 33900.00
Reproductions and publications 20020
Specific evatustion 58 000.00
Inferpretations 87250
Extemal expertise 407050
Other garvicas 7065600
Heading 4 - Administration costs 17 460.00
Hire of rooms 582000
Audits 1164000
_ Totsl efigible direct costs (D) 856 166,48}
Eligible indirect costs ()
Heading 5 - Overheads 48617.48
Overheads 43061748
Total eligidle indirect costs (1) 4561748
Total eligible costs =D ¢ | 904 503.98
[ TOTAL COST OF THE ACTION $04 003.98]
COVER OF NON-ELIGIBLE COSTS
L Bensficiary's contribution ¥ cover o non-efigible costs 0.00
NCOME
Beneficary’s contribution in cash (C) 181 362.01
Revenue ganeratad by the action (R) 0.00
Total incomesC+R¢ S 904 803.98
[ TOTAL REVENUE OF THE ACTION 904 803.90|

Addidons! information to the provisional budget
See attached document — 10 pages.
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2. Csiculation of amounts due under the present Agresment
21.  DSAs (Daily Subsistence Aliowances)

The dally subsistence allowance (DSA) is paid as a fiat-rate amount and Is considered to

cover breakfast and two main meals, local travel, the cost of telecommunications,

including fax and Intemet, and all other sundries. They will be paid for each calendsr day spent on
mission away from the usual piace of work, provided that the comesponding assignment is of a short-
term nature. The DSA will vary according to the country in which the missions are to be carvied out.

Daily subsistence aliowances (DSA) are to be caiculated as follows according to the length of the
mission:
emnwmsmwwdmw(mmmdwmmm);
more than 6 hours but not more than 12 hours: 0.5 DSA;
more than 12 hours, but not more than 24 hours: 1 DSA;
more than 24 hours but not more than 36 hours: 1.5 DSA;
more than 36 hours but not more than 48 hours: 2 DSA;
more than 48 hours but not more than 60 . 2.5 DSA, and so on.

mumm(meuawmm)mumumwmmmmwm
set as follows:

__ ~ OSAln Maximum e [Dackigions " DSAh Medmum bolal
AL | Abania 500 160 (U __|Uechionstein 8049 96,00
AT | Austila 13000} LT [Ufthusnis . 6800 115,00
BA _ | Bosnia-Herzegovin 6500 13500 (W [lwemboug | 82607 14500
BE | Beiglum 8200 14000| {LV _iLava ~ ... 8800 14500
BG | Buigania 5800, 169, ME Montenego I 80 ..14000
CH |Switeodsnd | 8000 uo]’% MK [FV.R o Mavedoria ] ﬁ%f 13,‘0;:‘
cy | 8,00 14560] [MT__Malts 8000 115,00
CZ | CzechRepublic 7500 15500] INL_ThoNemerands | 93007 170,00
DE Gemany | 6300 1US00] INO _ (Noway €0, 140,00
[DK | Denmark 120,00 15000} [P |Poland 145,00
EE | Estonia —_ 1 ng; 110 PT___Portugal _ 8400 12000
EL | Greace 8200 14000] |RO _:Romania 1000/
ES | Span - 87,00 12500] [RS TSetia 8000 140,00
FI__ | Finland 104,00 140001 |SE _ | Sweden L 91000 16000
FR | France 1. 9500 15000} |S1 {Siovenia 7000 110,00
HR | Croatia 60,00 12000] |SK _iSiovakda 80,00 12500 |
HU | Hungary 7200 15000 TR _{Turkey _ $500; 165,00
€ | reland 104,00 15000] [UK JUnited R ) 17500
IS |iceland 85,00 18000] {0¢ ] Kosowo (under UNSCR 0,00 140,00
[Ty %00 1%40] 1204 | J

vadoxmnmmbﬂmbmewinemuﬁmofmmhgmmmm
will be reimbursed within the following limits:
- the joumeys have to be carried out by the most direct and economic route;
~ train journeys. first class;
- air travel: special fares (Apex type) will be the normal basis of reference. The “full fare
mfﬂluwwmammmmwmm-m
any case it constitutes a maximum (air trave! allowed only for distances above 400 km, i.e.
retum flight above 800 km);
- carjoumneys: equivalent of commesponding first-class train ticket.

Zen-v. 7] <]
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Heading 1 - Staff costs

Management/Coordination (transnational and nationaf)

[Name Name of organisation and funcdonwithin the [Stius 7 Soor | Total
Tec |L8 Eaing EMPAC W ioml 85000 55683.00
Elena lacucci Municipality of Bologna (Project Coordination) eummu&n;)m m.oﬂ 28.00 8 484.00]
| Nicolenta Ratini |Municipality of Bologna (Projecs Coordination) leum: mm 180.00 4o.ool 7 200.00
T8C City Council Madrid (Project Coordination) EMPAC Prowamm)e 101.26] 108.00| 10 sas.oT;l
TBC Ustf Region (Project Coordination) EMPAC Programme 10126 108.00 10836.08
Repubiic)
T8C LB Eafing EMPAC 73.26] 350.00 zssuool
TBC City Council of Magdnd (Adminisiration) Empac 73.26] 100.00 nzs.ooT
TBC City Council of Madrid (LA Schools Advisor) :mm . 32450 27.00] 876150
Coordination
TBC |Municipatity of Bologna (Administration) Empac 168.00/ 3s.ool 3 aao.ool
|Mirca Ognisanti |Munscipalty of Bologna (Scientific coordinator)  |Monitoring R 180.00] 30.00| 5 400.00}
Coordination
TBC 1&:« Region (Administration) Empac 73.26 mo.ool 7 moo]
TBC Ustf Region (LA Schools Advisor) Monitoring : 32450 27.00 8761.50|
Coordination
TBC Municipality of Bologna (Soclal & Cultural Ipmmmwm 375.00 7o.oo| 26 250.00
TBC Imﬂdpamyot Bologna (LA Schools Advisor) I(‘:‘m 303.00 4.oo| 1 zxzoo’
T8C Imnidpality of Bologna (LA Schools Advisor) EMPAC staff 180.00 a.ool 1 uo.ooq
TBC IdedpaﬂyofBobwn (LA Schools Advisor) Icoumam 303.00 zool §06.00
Total cost of ManageMEnt/COOTMINAIIBN. ............cooverrererroreroseercrsesevssreosersssiressersesssmasnsesnssssinessssssssrismsorssans 101 853.16
Administration/implementation of the project
|m organisation
T8C |LB Eafing (Development of Maternials and LA Cumriculum 324.50] 270.00| 87 615.00
Defivery of Engagement Framework (School  |Devefopment
Audi), NewT;ainm P;dm Fami;) Officer (3)
Marcetla Phelan LB Ealing (Asst Director of Chikiren & London Borough s40] 10.00 3 454,00
Familes) aginom
Cakum Murdoch LB Ealing (Senor Extemal Funding Officer) Itmmu 147.70| 1oo.ool 14 770.00|
T8C LB Eafing (LA Schools Advisors x2 and LA ramyawm 324.50 ss.ool 18 172.00
Chikiren’s Centre AdviSors x2) Quafity Frameworic
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Sesign (Yeas 1)
L — | |
TBC wmmmm%samm IPioting Framework 32450' za.ool 9m.o—ol
T8C w&m(umgmsummews Piloting Framework :msol mool eexsﬁl
T8C L8 Ealing (Suppornt Staff x4) |Piloting Framework | 138.40]  12.00] 1660.80}
T8C #s&ﬁgmsapos:smnm Irmmmu 32450 zzool 7m.o‘ol
TBC msnm(um;a)umumms Transnational 367.50 m.ool smﬁl
TBC LB Ealing (LA Schools Advisor x1 and LA Ieumswam 32450 6.00 1947.00
Transnational Advisor x1) Group
TBC LB Ealing (Head Teachers x4 and Children's Isamgswe:m 36750 16.00 6 615.00
Centre Managers x2) Group
T8C LB Ealing (Schools Advisors x2) :c:m(vean) msoT 6.00| 1947.00)
(vear 2) Training
for EY & School
Stafl
T8C LB Ealing (Head Teachers x4 and Children's  [Project 367.50| 108.00 39 690.00
Centre Managers x2) Implementation in
chidren’s centres &
schools
TBC LB Ealing (Support Stafl x6) Project 138.40| 108.00| 14 947.20
lmphmemnionh&
children's centres
schools
TBC ILBEaIng(LASdnoBleat) Iaeummjea 32450 3.00 97350
wmmm:;:mnwumm laemmnmna 36750 c.ool un.ool
TBC m&wamumﬂ;ﬂwulmnm 32450 uool ssu.sol
TBC City Council of Madrid (Headteacher) |Pioting Framework | 367.50]  3.00] 1102.50
TBC City Council of Madrid (Transnational Advisor) |muw :msol s.ool 2596.00
T8C Clty Council of Macrid (Headtcacher and Transnational :msol mool S 880.00
TBC Chty Council of Madrid (Schools Advisor) Local EMPAC :msol :mol 97150'
TBC City Councll of Madrid (Headteacher and Local EMPAC 38750 6.00 2 205.00
iaildren'sCenueMm Steering Group
TBC Clty Council of Madrid (Headteacher x2and  [Project 367.50 u.oow 23520.00
Children’s Centre Manager x2) mpmlembnh&
schools
T8C City Council of Madrid (Support Staff x4) Project i 138.40| 64.00 8 857.60
children's centres &
schools
Total cost of AdminiStrationAMPIEMENtAtion Of (NG PIOIBCL ...................................cvsrssrrerrereccocasnranensmeesrassarsssss 273 930.60
Secretarial costs
[Name Name of arganisation and function within raw
the organisation c.
T8¢ LB Ealing mmsmm 73.27 :mool 21 $81.00
TBC Municipality of Bologna Ww 168.00 4o.oo| 6 720.00
—Rage30lil0—




TBC City Council Madrid Secretarial Support 73.27| 98.00] 7180.46
{Spain)
Secretarial Costs Ustl Region Secretarial Suppont 73.27! $8.00 7 180.48
(Czech Republic)
Total COSt Of SECTETAA COBLS.....ceerirerrsivirnrnrsrerreracarorssetns it iostar e ras i btansssrser i rebnsss Shrnbsresonsnstssbastenansnsse 43 061.92
Accounting
the o Kfoa Salary {of days
. cost
TBC LB Ealing (Accounting) |Finance Offices 19190 15.00 2878.50
Giuliana Mazzocca Murcipality of Bologna (Accounting) |F'mnce Officer 180.00| 12.00 2 160.00
TBC ‘Cay Council Madrid (Accounting) {Finance Officer 191.90]  10.00] 1919.00
TBC [Usll Region (Accounting) 1F'mance Officer 191.90 10.00] 1919.00
TOWS COSE Of ACCOUMING  .ococee  anversosmevveesesssesnssssassnonssarssersssasseroniosinernaatraaat e o s tersratntanissssssesnsannees 8 876.50
Other staft
[Name 'Name of organisation and function within  {Statue B2 umier| Total
the organisation :I:y of days
TBC |Municipaity of Bologna (LA Schools Advisor) |Pioting Framework :m.ooi 4.00| 1212.00
T8C Puunwamdwnﬂsmdsm Piloting Framework |  180.00] 16.00 2880.00
and LA Children’s Centre Advisor x2)
TBC Municipality of Bologna (Headteacher capo IPﬂoung Framework 303.00] e.ooI 2 424,00}
{stiftisto)
Tec Municipality of Bologna (Headteacher and | Transnational 303.00] 16.00 5 454.00
Transnational Advisor and LA Children's Meetings
Centre Manager)
T8C Municipality of Botogna (LA Schools Advisor  |EE Partner 180.00 6.00 1 oao.oor
and Children’s Centre Manager) Steering Group
TBC lmamdpafﬂy of Bologna (Headteacher capo EE Parmer 303.00 3.001 909.00
Steering Group
ﬂmmanydaomwmmm Project 180.00! 16.00| 2880.00
'Support Stafl x1) Iimplementation in
children’s centres &
schools
TBC Municipality of 8ologna (Childreen’s Centre 168.00| 16.00 2688.00
|mManager and Support stafl x1) implementation in
children’s centres &
schools
TBC Municipality of Bologna (Headteacher) Project i 303.00 4.00] 1212.00]
in
children’'s centres &
schools
T8C Municipality of Bologna (Children's Centre Project 18600 4.00 744.00
Manager) implementation in
children's centres &
schools
TBC Municipatity of Bologna (Suppont staff x2) Project i 180.00 12.00 2 160.00
children’s centres &
schools
TBC [Ust Region(LA Schools Advisor xd and LA Piloting Framework 32450 2100 6814.50
Children's Centre Advisor x2)
TBC Usti Region (Headteacher) [Piloting Framework |  367.50]  3.00| 1102.50
T8C sttI Region (Transnational Advisor) Transnational 324.50 s.oor 2 596.00
Meetings
Tec Ustl Region (Headieacher and Children's |Tmmmna! 36750] 16.00 5 880.00
Centre Manager) Meetings
Page 3 of 10




T8C Usti Reglon (Schools Advisor) Local EMPAC 324.50 3.oo| 973.50
Steering Group
TBC Ustl Region (Headreacher and Children's Local EMPAC 367.50 e.ool 2205.00
Centre Manager) Steering Group
TeC Ustf Region{Headteacher x2 and Children's Project 367.50] 64.00 2352000
Centre Manager x2) Implernentation in
children’s centres &
schoois
TBC Usti Region (Support Staff x4) Project 138.40] 64.00 8857.60
implementation in
children’s centres &
schools
TOtR) COST Of OUNRY SIAM........coooevririitieeict st st ssass s s ans s st sen 2es s soo oo oo 75 582.10
Total stafl costs, 593 314.28
—Page-4of40-—————
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Heading 2 - Travel, accommodation and subsistence allowances

Travel, accommodation and subsistence allowance

Piease enter In “Daily cost per person” acoommodation and datly subsistance afowance (DSA) costs

ﬂm 30 of the travel
Transnationa) Govemance & IUK - Enling ZDLOOI 9.oo| 2 sm.oo! 276..001 9.00| 200 4 m.ool 7 587.00
Project Meeting (1) I
‘Transnational Governance & Kaly - m.ool m.ool 2 om.ool zao.ool 10.00| ZNL 4 eoo.ool 7510.00
Project Meeting (2) Bologna
Transnational Govemnance & Spain - 291.00} w.oo] 2 uo.ool zxz.ool m.ooq zool 4 240.00] 7 Lso.ool
Project Meeting (3) Madrid
Transnational Govemance & Czech 201.00{ 10.00 2910.00f 23000} 1000 200 4 600.00 7 510.00|
Project Meeting (4) Repubiic -

Ustf Region
Transnationa! Govemance & qu- Eafing| 291.00 9.oo| zemoo[ m.ool 9.00 z.ool Am.ool 7587.00
Project Meeting (5) I
Total of ravel costs. 13 968.00
Yotal of subsistence and accommodation CoSts.. 23 376.00
Total - Travel, accommodation and subsistence allowances. 37 344.00
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Heading 3 - Cost of services

Information dissemination
Nature of costs Quantity Unlt cost Tota) ]
Dissemination and collaboration through Europens natwork 5.00 2328.00 11 640.00]
avents
Production of a short (itm related to the EMPAC Project and 1.00 10 000.00 10 000.00
it's impact on Education Services and Migrant famifies
Total information GISSEMINBLION. ..........ecrvisuieiririnetenceerensrereeeisans i ttisaeesesiesseeesseesreetesssesesenesssensese e s 21 640.00
Translations
Total number of languages (the document is transiated to) , Cost per page (1 page=1500 characters without blanks)
Description of documents o be translated |Languages from.. [Tow) [e5%t per page of [Tow)
: 10 ... numbar of pages
¥, | ianguages
q:—:umc Aims & Objectives Engfish to Spanish, 3.00 so.ool xo.ool 1 500.00
itafian & Czech
EMPAC Monitoring & Evaluation Guidance Engtish to Spanish, 3.00 so.ool 1o.oo| 1500.00
ttatian & Czech
Service Level Agreements/ Legal Documents | Engfish to Spanish, 300 50.001 15.00 2 250.00
ttalian & Czech
Quarterly Newsietter ( 8 editions) English o Spanish, 3.ool §0.00 mool 2400.00
ltalian & C2ech _
EMPAC family Engagement Audit Tool English to Spanish, :wol $0.00 Ao.ool 6 000.00
tafian & Czech
EMPAC Training Pedagogies Engfih o Spanish, 3.00 50.00 40,00 6 000.00
natian & Czech
Ieum: Parental Information pacis Engtish to Spanish, 3.001 so.ool zs.oo[ 3750.00
italan & Czech
15»9«: Evaluation Report (Interim) English to Spanish, 3.00 so.ool z&ool 3 750.00
hafian & Czech
EMPAC Evaluation Report (Final) English to Spanish, 300 so.ool zs.ool 3750.00
ttafian & Czech
Expent Panel Evaluation report English to Spanish, 3.00 so‘ool zo.ool 3000.00
ttakian & Czech
TO) WANSIATIONS. .....ccuuveeirireinnteetiicairbins et seratesesseceareastsasssmessssansessnnsaneeseees sotesessesesmesesmmeseesnns s 33 900.00
Reproductions and publications
Document Number of ﬂ@mm [Teamm
peges ,
EMPAC Aims & Objectves ] 400.00] 023 92.00
EMPAC Monitoring & Evaluation Guidance 400.00] 0.23| 92.00
Service Level Agreements/ Legal Documents 600.00] 0.23 138.00
Quarterly Newsletter ( 8 editions) 640.00} 0.23| 147.20
EMPAC family Engagement Audit Tool 1600.00} 0.23| 368.00
EMPAC Traming Pedagogies 1600.00 0.23] 368.00
EMPAC Parental (nformation packs 1 000.00 0.23] 230 00
EMPAC Evaluation Report (intenim) 1 000,00 0.23 230 00
{EMPAC Evatuation Report (Final) 1.000.00] 0.23 230 00
Expert Panel Evaluation repont £00.00 0.23| 184 00
Tota) reproductions and PUBBICALIONS. ...............ccorveireimiiiererinerieiriseienireiessrerssesieemerss sesessnnsessssmmessssseesessns 2079.20
Specific evaluation
Pogalfaidfma———
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|Evatuator Cost Total
JEMPAC Evatuation 58 000.00 58 000.00
Tomn) SPEEfic @VARIBHON eveeeceereresiiene et b e s SE LS s 58 000.00
Iinterpretations
Mecting Languages mema rbmly cost per| ol
: days nterpreter
Transnational Governance & Project Meeting (1) |4 3.00] 200| 290.75 174450
Transnational Governance & Projoct Meeting (2) |4 3.00} 200 290.75 174450
Transnational Governance & Project Meeting (3) |4 3.00] 2.00 290.75 174450
Transnational Governance & Project Meeting (4) |4 3.00} 200 290,76 174450
Transnational Governance & Project Meeting (5) |4 3.00{ 200 280.75 1744 50
Total interpretations 8 72250
External expertise
Task Numberof  |Dadly cost Towal
days

EMPAC Website Development [ 14.00 290.75 4070.50
TOtR] @XIBINA] @XPBIYBE. ... . eeererereerorunrsrsisssnessssroranrsanrestosssttesassenssstasosessnsissisanataast s bttt rstoteromsocsnensnseiins 4 070.50
Other Services
Sevice - Amount {Total |
EMPAC Parental Courses (School 1) 11 291.00{ 11 291.00|
EMPAC Parental Courses (Schoo! 1) 11 291.00] 11 291.00]
EMPAC Parental Courses (School 1) 11 291.00] 11 291.00
EMPAC Parental Courses (Schoot 1) 11 291.00{ 11 291.00
[EMPAC Pasental Courses (Childrens Cenure 1) 11 291.00] 11 291.00
|EMPAC Parental Courses (Childrens Centre 2) 11 291.00] 11 291.00
[EMPAC Parental Training Resources (Spain) 2682200 2822.00
[EMPAC Parental Training Resources (italy) 2822.00 2822.00
EMPAC Parental Training Resources (Czech Republic) 2822.00] 2822.00]
Stafl Training Resources (Spain) 1148.00| 114800
Stafl Training Resources (italy) 1148.00{ 1148.00
Stafl Training Resources (Czech Republic) 1148.00] 1148.00
TOLA) OUVEE SBIVICES. ...oveververrvareeossossmasssomesesssesanorsrrassseensnntanssssanmatesssasssossrsnssrssnions ssssamonenssssestaneserinians 79 656.00
TOUR] - COSIS OF SBIVECES. ... eerevroneeerasisreons sissssensasasnsisssssiostonsesesserssshistsssonnniosinnss oosessonuantrtoramsnasses 208 088.20
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Heading 4 - Administration costs

Depreciation for purchase of equipment

N/A | 0.00]
TOB BBPICIABON. ...ttt ettt s e e e es e es st sesse s sees 0.00
Hire of rooms

eeting of  Uiicostperday |[Numberol |
Transnational Governance & Project Meeting (1) 2,00} 291.00| 2.00f 1 164.00]
Transnational Governance & Project Meeting (2) 2.00] 291.00] 2.00| 1164.00
Transnational Govemnance & Project Meeting (3) 200 291.00| 2,00 1164.00
Transnational Governance & Project Meeting (4) 2.00 291.00 2.00] 1164.00
Transnational Govemance & Project Meeting (5) 2.00 291.00 2.00{ 1164.00
TOMI BB OF FOOMS........ooviiniitiis ittt e et at e a s essasa et s e et e e s 5 820.00
Hire of interpreting booths
Meeting Languages Number of [Numbor of |URR cost per

! booths  'days day .

[NvA N/A 0.00] 0.00} 0.00} 0.00}
Yol Mire Of Interpreding BOOTIS ... oo 0.00
Audits
Auditor |Cost [Total
Extemal Auditor 11 640.00/ 11 640.00
TOMBI UGS, et st s s st en e et et et st et e 11 640.00
Financial costs
[Nature of costs Unit cost [roml
[NA 0.00| 0.00
Totm) SRANCIET COSIS. .. ... . . et a s et s sa et st se e s s ee s et eessst 0.00
Other administrative costs
[Deseription Cost ]
(VA 0.00{
Total Other AGMUINSTEIVE COSIS. .....coouuiecsieiienitesisestseanieacseseacnesnsaes et ssaesesasssen 2eeseasssessessossess s s sses e s 0.00
Total - AGMIMISIABON COSIS. ..........cumitemenintrrnriantesistsessencres et etesesessssnsesaessasasesseens essesrssessssossesesesnsens 17 460.00

£.6



Heading 5 - Overheads
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Heading 6 - iIncome

income

Own contribution after budget revision.

Partners contribution.

Beneficiary’s contribution in cash (%).

Revenue generated by the action (R).

Union grant (S),

Tota! Income (T) (Where T=C + R + S).
%&MmeMMNWWMMMWh

mwumwmuﬁwmmmmuummmm
of the total eligible costs you are requesting is

125 72401
S5 658.00
181 382.01
0.00

723 42195
904 803.96

7995
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Technical implementation reports and financial
ANNEX lil statements to be submitted

See attached document — 12 pages.




ANNEX Il TO THE GRANT AGREEMENT

Final technical implementation report template to be used by beneficiaries
whose actions have been awarded grants by Directorate-General for
Employment, Social Affairs and Inclusion.

European Union programme for employment and social solidarity
PROGRESS 2007-2013

mmmmﬁmuwmmmmmmmmmmmmumm
it 1s divided in three different pans.

The first part refers to a more qualitative self-assessment of your work.

- mmmmWMMwmm&memmmmmwmm
a:easledmmwumemwmwmm,mmmwuwwmmmmmd
your funding programme,
mmum»mmdmwmmmmmmmmmhmwdm
(mmwﬂvﬂwwwmmmwadmm:wmmWnﬁmw
include the standard questions provided below. Depending on the intemnal needs of your work, your questionnaire may feature more
mmmmmmmmmdwmm
Compuisory questions of participant satistaction auwveys
Please scale the follgwing aspeces of e ovent on & 1-8 bass®™

Did She ovent match your nosds? (35 (&) B (73 (1)
0id you gain relovant knowtedge and informesion? (5) (4) () (2) (1)
- wmuunmmmumhmmmmmmm
-swmwwm&mmm:‘mwwwz o, Somewhas (h3agree” end § - o, disagree sTongl”
- meisdevbermMMmMManmwdmemM
This form must be completed in English,
mmmmmmmmmummbmhmwammw

Page 1 of 12
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QUALITATIVE INFORMATION

Results

Original goals

List the originat goais and objectives of the action as
set out i the grant agreement, and explaln how they
were met during the implementation period. Please,

focus on the resuits/outcomes of your action
(... benefits to the target group(s) addressed
by your action);

inciude detas on what change your action has
brought about;

explain the added vatue of the action, i.e. the
lasting impact and/or muttiplier effect.

important: please note that af acovives and
deliverables must be presented not here but in the
next bax

o

' Summary of progress of your action

‘ Please summarise your action as well as any difficulties you have taced in implementing it

' mmedemWamdmm.

1 Activity |

Planned ===~ = =
Please shortly present your project plan/activity
plan as outtined in the approved action grant
agreement.

Impiemented
Please describe the activities and deliverables in
the action

Yes
e
plan?

Describe any variance from the original
action pian. Descride how and why, provide
justification of the change(s) made and impact
mmm

Transnational dimension B Yes
Has your project had a tansnational dimension? No

Describe the transnational dimension of the
action

Pnge?n! 12
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Partners or stakeholders
Were there any partners of stakehotders -
your project?

Please list hero aB partners or stakehoiders
and describe the contribution they made to the
action. Mas the role of any partner changed
during implementation? if yes, plsase expiain
how and why

Equality

How did you make sure that eguaity considerations
were taken o account in your work? These can
relate 10 ensunng an appropriate max of people M your
team ensuring that all actvibes were accessible to
all malong sure that afl dmensions . pasticular the
gender dimension were taken mto account in your
work

| Continuity B*“
| is this action (or a related new action) to continue

afver European Union's financial support has come to
an end?

Please explain the next steps.

Lessons leamed and dissemination of re ults

Outcomes and lessons leamed

What are the most important outcomes and lessons
leamed from the acton?

- What are the anphcatons for relevant

Poge 3ot 12
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News/success/best practices

%mmmmmmwmam
news from the actions that we fund. Please use the
space below (o tefl us about any such news of if you
mwmmmmmm
want to know about or could benefit from. Piease
attach any relevant supporting information or material
or explain where others can access i (e.g., website)

Dissemination of findings

Adequate dissemination of findings and lessons
i3 essential in ensuring the EU added value of the
action,

Therefore, please explain and describe how you
involved relevant stakeholders during the action and
whether there was any feedbaci.




SUMMARY OF QUANTITATIVE INFORMATION

Please note that quantitative performance informsation must be submitted in retation to all outputs defivered during the
implementation of the action grant.

Please also note that you wil be requested to submit to the Commission the following quantisative pertormance information by 15
January. In that case the information has to cover only the outputs defivered as pan of your action during the greceding calendar year
a.e..1m-3xw,mmmmmmmmmmmmmw
submitted to the Eusopean Pariiament and the Council.

Reports

Were there any REPORTS (which include written Yes

| Yotal number of reports

| Please provide the total number of independent
written outputs, imespective of whether they were
published or not. An output produced in several

;  languages counts as a single output.

mmwuwwmmmmmmmmmmm.am
{  output may fall into several categories (e.g., a study may aim a1 produce poticy advice and a the sametime to identify good practioe).

| Reports aimed at Reports aimed at
providing policy identifying good

i advics, resssrch and practices.

| analysis.

Monitoring and Reports almed at
assessment reports the development of

i onthe implementation appropriate statistical
of laws or policies. tocls, methods and
' indicators.

[.

Have the reports been actively distributed? No

Total number of material coples

distributed

Pisase provide a total cumudative number for all the

reporns.

EU-lovel policy and Nationalfregional/
decision-makers tocal-level policy and

W »

Soclal, sconomic/ Chvil soclety, NGOs
business partners

Academia, experts, Media, Joumatisti
think tanks

PagedSofld
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it the reports have been published online,
piease aiso provide tho total number of their
| downicads by unique users

F—

Information / promotional material / website

Were there any INFORMATION/PROMOTIONAL B ves
No

material, etc.) produced as past of your ection?

. Total number of pieces of such
. Information and promotional material

| Please provide the total number of various
of ther formitype of publishing (video, electronic
document, printed on paper, etc.). An output
produced in several languages counts as a single
output.

Total number of printed material copies

| Number of coples in sasy-to-read language for
f disabled people

mmwmmlnowhhw

Language
- Select a language —
Engfish
French
German

Other languages

| ScopeofdlmmMon

' Next please provide the total cumuiative number of the disseminated copies of these materials (.., printed/published copies
1 distributed o your target audiences, number of downioatis of the electronic copies published on websites, mumber of unique visitors to

your information/promotional website(s), etc.).
Total number of material coples
distributed
EU-level policy and Nationalregional/
decision-makers
Soclal, economic/ Chvil soclety, NGOs
buginess partners
Academia, experts, Media, Journalists
think tanks v e
| Employers, Uttimate target groups
|  Enterprises (young people,
;n,umm




Total numbsy of visits t0 wobsites related to
information and promotional (0.g., tho webslte
ammymwmumm
per moath during tho reporting period.

Training / mutual leaming

Were there any TRAININGAMUTUAL LEARNING Yes
EVENTS (which inciude various trainings, peer
reviews and other forms of mutual leaming)

e, stuin b Sl Smi———

Number of trainings sessions, peer
reviews and other mutual tearming
events

Total cumulative duration of these
events

Please sum up duration of the above events,
converted into full working day equivalent, 1e., 8
m,Faemm.lm-ﬂyUM(ldm)w
1Mﬂymﬁ=mmm5mmm
total curutative duration of 4 S days.

Number of individuals who participated
in these events

Number of women among these

e o {

| Survey results

! mmwmmmammwmwmwmwmsummum
results.

IFEvem‘——' T o — T ]

Title of the event

Total number of participants

Total number of participants

responding to at least one compulsory

question

mmmmwmmmumw.

Did the event match your needs?
Share of Share of
respondents having respondents having
responded as S “yes, responded as 4 “yes,
agree strongly”, per somewhat agree”,
cant per cent

| - - p—
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[

owﬁémmmmwmmm

Share of Share of

respondents having respondents having

responded as 8§ “yes, responded as 4 “yes,

agree strongly”, per somewhat agres”, ]

T s s e e —

Mllmhmewwmmmmwlmmmm

Share of Share of
respondents having respondents having
responded as § “yes, responded as 4 “yes,
agree strongly”, per somewhat agree”,
cent per cont

S—

Other information and communication events

Were there any OTHER INFORMATION AND Yes
COMMUNICATION EVENTS (which include various No
mmmmm

ovents, etc.) organised as part of your action?

Number of information and
communication events

Total cumulative duration of these
events

Please sum up duraton of the above events,
converted mio full worlang day equivalent, ie 8
hours. For exampie 1 four-day traming (4 days) and
1 hatf-day round-table discussion (0 5 day) resuft in
total cumuiatve duration of 4 S days.

Number of individuals who participated
in these events

Number of women among these
participants

Survey results

mmmwmmamwmmmum«nw Please report on the survey
resuis.

Event
Title of the event

Total number of participants

Total number of participants
responding to at least one compulsory
question

mwmmmmmmmmumw

Py

e
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Did the event match your needs?

e Sttt = Rtk 28 e,

Share of

respondants having

responded as 6 “yes,
agrees strongly”, per
cont

vwllywbenuemapplymhhmmmfommmyommm

Share of
respondents having
responded as 4 “yes,
somewhat agree”,
per cent

Page 9
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EXECUTIVE SUMMARY

wmamwwmmmmmmmmmmmmmmmmmwmmm
MWMWNMMdeNWWWWMWW,

umawmmwmmmwmmmmmmmwmmuwam
mwmm&mmmmummmm
wammumhm.nmuawmmmammwmmmnmum
Mm“wmsimuawﬂnmm%wmkwwmm

Short description of the action

A concise description of the contexs in which the
action was carried out, the target group(s) of the
action as well as the key activities and detiverabies.

172 page maximum.
Main objectives of the action

Key results
- Results/outcomes of the action, including
benefits for main actors and target group(s)
Added value of the action, i . the lasting impact
and/or multiplier effect.

1 page maximum.

Translations

wmmmmmaummmmm.mmmmummum
aflowing more people 10 know about your action,

[ Translation
Tite of the action

Language

Short description of the action

A concise description of the context in which the
action was casied out, the target group(s) of the
action as wefl as the key activities and deGiverables,
172 page madmum.

Main objectives of the action
1/2 page maximum,

Key results
- Results/outcomes of the action, inchuding
benefits for main actors and target group(s)
- Added value of the action, .. the lasting
impact and/or muftiptier effect.

1 page maximum.

[ A



COMPULSORY MENTIONS OF EUROPEAN UNION SUPPORT

mmmmmsemmmwmmummmmwmmmwmmmm
mmmmmmmmmmmmmwmmmmmmm
mm.mmumummmmauwmmmwmmww
Solidarity - PROGRESS. the foliowing formulation shafl be used:

This (publication, conference, mmm)swwmwmmmummmmm-
PROGRESS (2007-2013).
mwswwmwm.ammwmsmmmmdmmd
the European Union in the empioyment, social affairs and equel opportunities area, and thereby contribute (0 the achiavement of the Ewrope
2020 Strategy goals in these fieids.

mmmwmwmmmmmmmdmmmmmm
legisiation and policies, across the EU-27, EFTA-EEA and EU candidate and pre-candidate countnes.

For more information see: hitpJ//ec.europa.eu/progress
mmmummwmmmmm:mmmmmmmmsmwwm
the position or opinion of the European Commission”.

mmdmummwwmmmmanmmmm.mwmmmwmmw
mmwwcmsmmmmmmummmwmumgm
agreement.
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SIGNATURE

Declaration

Tite

First name

Position held in the organisation

Organisation name

| understand that you may contact me to clarify any detalls in this repon, including providing any supplementary information as
W‘IMMIMMWNWMMW.

On behaif of the organisation: date and signature

Check List

Have you responded within the required deadiine?
Hmmmﬂemmmmmmwmmmem
mmwmmsmﬁeﬂhmmw

- NMMMMMW,MNWWMWWMMMSWWM
- mmammmmnmmazm(mwm).“wmmm
snmmymemninarmeseaimmxeyreams‘dmm.mmmmum,mwm

understandabie;

. mwmmam«mwwmwwmm(mmm
programme, stickers, posters, tapes, calendars, etc);

. mwmmdummmmmmmmmm
WMMMUWm)wMMMM

. mmmmhdwmmmddw

Have you completed the declaration with the correct signatories?
mmmmsmwmmmammwmmmwmmsm
supporting evidence and ONE electronic copy of all documents?

¢t &



