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Minutes of the Train the trainers section of the Transnational Study Tour

Budapest, May 22 2014

Train the trainers
Organizational issues, schedule and structure

Livia Kelenné Torok, ONEP

e  The aim of the training is to share the results of the project "ADAPT2DC with stakeholders on different territorial levels. Its goal is to deliver knowledge produced by the
project in details to local and regional practitioners to develop their ability to cope with the challenges of adapting to demographic change.

e The main target groups are local and regional stakeholders

e  Presentations of the national courses are available in English. Structure and contents of the presentations are based on the e-book, which is the course material.
Explanations for the presentations are also available as attached notes under the ppt slides Translation to national language is needed. Presentations (with notes) will be
available on the adapt2dc.eu website soon.

Recommended length of the national study tours: 1 day
Number of participants: approx. 30
Date of the national study tour: between 23 May and 30 October 2014

Content of the national study tour: presentations, small group workshops and a practice-oriented training about the usage of the ADAPT2DC database. Small group
workshops, led by orienting questions

Expected output: Develop knowledge of participants on how to adapt demographic challenges; what these challenges are and how to make or plan an action
e Preliminary information on national courses

e Country e Location e Date e Target group

e Czechia 6 event in Usti Region September (10; 17; 24)

¢ German Not fixed yet Beginning of September Not yet decide

y

e  Hungary Not fixed yet September Municipality officers

o ltaly Pilot area Beginning of October Local and regional stakeholders

e Poland Cracow 10 June Public admin. officers, social welfare
institutions

e Slovenia Not fixed yet 17 September municipality officers, regional agencies,
cultural and other NGOs
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® Please inform ONEP (livia.torok.kelenne(@nth.gov.hu) about the exact date and place of the national courses latest till 30 August 2014.

e Please send summary of the national courses in English as well as the list of participants to ONEP after the events. Recommended structure and schedule of the national
study tour was presented (Curriculum of the national study tour will be available on the adapt2dc.eu website soon

e Please note that teaching materials are available in English language through the adapt2dc official website

Teaching materials — e-book

Laszlé Gere, ONEP

e The structure of the e-book and the usage of the interactive map has been presented by ONEP colleague Laszlo Gere

e The pdf version of the official e-book is currently available on ADAPT2DC website via:
http:/ /www.adapt2dc.eu/adapt2dc/trainning /ADAPT2DC WP6 E-book 20140517.pdf

e The interactive version of the e-book (with the interactive map) is available on the ONEP’s website via:

http:/ /adapt2dc.nth.gov.hu

Trial ‘Plan an action’ interactive workshop’

Csilla Hoffmann, ONEP and Markus Neufeld, FAU Erlangen-Nuremberg - Institute of Geography, Germany

e The main aim of this workshop was to show to the future trainers how to make an interesting, interactive workshop on national level, which helps local level stakeholders to
have a deeper knowledge of the complexity of the demographic problems, and also helps the trainers to clarify the main focus points, funding options, define key
stakeholders, steps of the actions.

e A sample action was presented on the workshop based on the case of the municipality of Ozd, which is a town in Northern Hungary with high unemployment - and fertility
rate, and with low infrastructure and education level amongst citizens and with bad life expectancy.

o  The interactive workshop used the technique of the demographic coaching program, which is one of the pilot actions of the ADAPT2DC project, focused on the main
problems of the sample town, using a problem tree to visualize the challenges and defined main stakeholders, objectives, actions and funding possibilities..

e The visual background materials for the workshop please see below:
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Objectives

improving attractiveness
flexible labour

improve infrastructure
unemployment under 10%
increase number of children

finishing elementary school successfully,
etc.
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